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Sent: Monday, March 14, 2016 6:55 AM
To: HK Point 3x up Talents; GZ Point 3x up Talents
Subject: Our execution

Majority of investors trust our execution ability.

Some do have concern on HKT'’s response with a
price war when we say we are determined to hit
100k net gain per year for 1m sub.

In fact, HKT just launched $98 for 100m GPON in
public estates and HOS estates since their $68 ADSL
100m couldn’t stop our sub growth though hurting
our ARPU and revenue growth. (See attached)

Our residential pricing strategy is NOT on
broadband-only, but “broadband + OTT” that HKT
alone cannot match. It's also difficult for both HKT
and Now TV to get together with low-price bundle
as this hurts a lot.

On ES, anything below 15% growth is failure in
investors’ eyes because we are very small in revenue
market share, therefore we should have much room
for growth.

All depend on our execution!

Cheers
William Yeung

CEO & Co-Owner
Hong Kong Broadband Network Limited

HMREERESEREERMIEARE - RA—REPKE - BZAEHBHEC - BEBRFNBEEA R — BBIEEXK
BN - AFEEREE — HfI T mBARSRAT - BB RER - TR -
From: William Yeung From: NiQ Lai

Sent: Tuesday, April 05, 2016 7:11 AM
To: All HKBN Talents
Subject: Managers versus Leaders

Dear All Fellow HKBNers (including warm welcome to
our new joiners from NWT),

Since our 2012 Management Buy Out, we have
developed a great team of managers but to sustain
our HKBN for the next 10 years and beyond, i.e.
succession past our current generation of CXOs,

we need to develop a great team of leaders. The
difference is that managers execute orders well but
a leader initiates ideas. It is only via consistently
driving new ideas can a company prosper over time,
as execution will be copied over time. A leader by
definition needs to stand out from the crowd, dare
to be different, dare to be wrong at times and dare
to lead.

Please see attached for full memo.
Cheers,
NiQ Lai

Head of Talent Engagement, CFO & Co-Owner
Hong Kong Broadband Network Limited
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From: NiQ Lai

Sent: Saturday, November 28, 2015 7:28 AM

To: HK Point 3x up Talents; GZ Point 3x up Talents

Subject: The joy of ride through the pain; the pride in giving 100%

Dear All fellow Point 4up and future Point 4up,

I am too filled with pride to wait to Monday to send
this email out. Yesterday, all 35 cyclist completed the
145 km (yes, we exceeded the 137 km challenge).
We had a “quitters” bus at the back of the riders with
capacity for 10 but this was not needed as HKBNers
do not quit.

For the far majority of us, and certainly for me, this
challenge took 100% of physical and mental exertion
to complete. Think about this 100% effort! Think
about the fact that most people just cruise through
life, seldom ever pushing ourselves to our absolute
100% limits. Think about the last time we truly
pushed ourselves to our 100% limit. I realized that

I would have given up much earlier during the ride,
had it not been the team spirit between HKBNers, i.e.
none of us wanted give up. A couple of us actually
fell down but just got band aided up and continued
riding to the finish.

I am so proud of my fellow HKBNer cyclists ...

Cheers from Kenting, with very sore biker thighs and
ass,

NiQ Lai

Head of Talent Engagement, CFO & Co-Owner
Hong Kong Broadband Network Limited

From: William Yeung

Sent: Monday, April 11, 2016 7:04 AM
To: All HKBN Talents

Subject: TE#&E ( No flattery )
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(For NiQ/Gary/Billy info, this reminds team members :
we only look at performance and capabilities, we hate/
despise flattery or butter up or unhealthy team activities)

William Yeung

CEO & Co-Owner
Hong Kong Broadband Network Limited
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Open Letter to HKBN's Next Station University Champions
Dear Next Station University Champians,

As you approach the summit of Graduation after an almost 5 year climb, it must be gratifying to look
back at the heights that you have climbed. We know all of you had to overcome various challenges such
as balancing a full time career, work related restructuring, change in family status such as getting
married and having children, health issues, etc, etc.

Of all the projects that that we have been involved in our almaost 10 year with HKBN Group, Next Station
University is by far the one that we are most proud of. It is easy for the company to simply “gift”
HES80,000-90,000 cash cost of sponsorship to each of the students, but for us to “gift” the Next Station
University degree, you needed to eam it with your hard work. Remember that Next Station University
truly is a “gift" as the degree and experience belongs to you rather than the company.

Let's look forward to after graduation on some Do's and Don'ts.

Do propose to the company what you would like to do with your new skills. Do proactive speak with
your managers and Talent Management to fight for PowerBar upgrades to your careers (if you find
resistance from your supervisor, Do come see us directly). Do propose (give and take) rather than ask
{just take]. Do deliver exceptional performance before you propose.

Don't expect magic after graduation. Don't just sit there waiting for the company to give you new
opportunities as this will not happen. Don't get complacent, as Next Station University is a major
milestone rather than the finish line for your career development. Next Station University will open new
opportunities but you have to earn it and fight for it.

At HEBN we offer a lot of "gifts” that must be earned. We “gift” Standard Charterer Marathon entry
sponsorship to hundreds of HKBNers but it is up to us to get healthy enough to finish the run. We "gift”
annual experience trips to our managers but it is up to us how much we personally gain from the trips
via an open mind and the pre and post trip engagements.

A5 pending Next Station University graduates, we are extremely proud of you and you are our
Champions that inspire our whole company.

== \

NiC] Lai J William Yeung
Head of Talent Engagement, CFO and Co-Owner CEO and Co-Owner
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Canada Pension Plan Investment Board (a) 182,405,000 18.14%

GIC Private Limited (b) 90,002,797 8.95%

The Capital Group Companies, Inc. (c) 60,580,000 6.02%

JPMorgan Chase & Co. (d) 59,927,465 5.96%

Mondrian Investment Partners Limited (e) 58,460,500 5.81%

Matthews International Capital Management, LLC (f) 51,130,000 5.08%
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(a) Canada Pension Plan Investment Board A78 A 5]182,405,00008 ZER 2 Ems BN ©

(b) 7%90,002,797% &iEAR HiCity-Scape Pte LtdE##E5 © MCity-Scape Pte Ltdf#GIC (Ventures) Pte Ltd =& #74 ° GIC Special Investments
Pte Ltd & #2City-Scape Pte LtdZ#& + WHGIC Private Limited 2 E#A °

(c) #%60,580,0008% &:/@f% AiCapital Research and Management Company B #4575  fiCapital Research and Management Companyf The Capital
Group Companies, Inc. 2 & A ° Et + The Capital Group Companies, Inc.##% A# A Capital Research and Management CompanyF#5.2
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JF International Management Inc. * JF Asset Management Limited XJPMorgan Asset Management (Taiwan) Limited*5#3JPMorgan
Asset Management (Asia) Inc. 2 & # B ' MJPMorgan Asset Management (Asia) Inc.AllfiJPMorgan Asset Management Holdings Inc
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