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Pass Fail

Well prepared for the assessment
interview
Present in confident and and be strong in
communication skills and presentation
skills

Lack of preparation for the assessment
interview
Failed to articulate clearly to impress the
interviewers that he/she is a capable
candidate

Able to show his/her leadership strengths
in driving results or impacts with the teams
e.g. anything WOWed others or disrupted
the market?
Have passion fire by showing continuous
improvements on his/her work
Aim high

Did not display a Leadership mindset,
failing to demonstrate the ability to
change the status quo and bring new
improvement for long term success
Being a follower, not a leader role

Have broad vision, including knowledge
about what the other departments /
business units are doing, and industry
trends
Embrace wider horizons other than his/her
functional roles, e.g. cross-team
contribution

Over-focused on operational issues or
activities that do not add value to the
Company
Little knowledge about what the other
departments are doing
Worked in silos, rather than with other
departments

Able to demonstrate a good
understanding of competency
requirements with examples in work
Drive the team in align with our 3
Leadership Attributes and Core Purpose

Incorrect or unable to demonstrate an
understanding of the Leadership
Attributes
Only parroted HKBN culture, jargons, or
key initiatives; failed to demonstrate with
examples in work

Have future planning after promotion
Have Co-Growth mindset (Self + Team):
“Let our Talents shine, We shine
Together”

Business as usual - No future planning
after promotion
Expect only expansion upon the original
role after promotion
Unable to show capacity or desire to
personal grow or drive team’s growth

PROMOTION TIPS FROM ASSESSORS
評委對晉升⾯試的建議 

Summary of Panelist’s General Comments on Why a Pass or Fail for Promotion Assessments:



2022 PROMOTION
TALENTS RESOLUTIONS

晉升⼈才的反饋

As a company that thrives on knowledge sharing, the reflections of our Talents play an
essential role in helping our elite sports team learn and develop together. Whenever 1
Talent grows, all  of us usually does so too! Representing a broad range of our 400
newly promoted Talents, the following resolutions serve to both inspire and enlighten
fellow Talents with the kind of stand-out thinking and action required to advance as
HKBN leaders.

作為⼀家積極⿎勵知識共享的公司，⼈才的反饋對於幫助我們的精英運動團隊共同學習
和成⻑，都發揮著⾄關重要的作⽤。只要有⼀位⼈才能進步，我們其他⼈才也應可以！
代表我們 400 名剛獲晉升的⼈才，與⼤家分享他們的反饋，期望以他們具有作為⾹港寬
頻領䄂所需的傑出思維和⾏動，能啟發其他⼈才。

   



RESOLUTIONS HIGHLIGHTS 
⼈才反饋摘要



“Our industry does not respect tradition, it only respects innovation.” Satya
Nadella, CEO of Microsoft. 
This is my favorite quote. It summarizes the nature of all technology-related
industries. It reminds me that there is no comfort zone in my career and profession.
By the time you find yourself lying in a comfort zone, it actually means you are
fading out. This is the inconvenient truth in technology, and therefore I always
keep curious and never hesitate to try new things or new roles.

 WILSON YEUNG
 

Change Never Stop
CHANCE – CHANGE – CHALLENG 
Looking Forward and don’t just Looking Back!
My inspirational quotes as “CHA-CHA-CHA” (Chance – Change – Challenge) is always
on my mine for my career path in HKBN. Never give up each Chance, don’t reject the
Change and take each Challenge, the successful that come our way! Now, I always use
‘CHA-CHA-CHA’ to think how to expand my vision or bring value to our customers
and company in whatever we do. 
                                                                                                               CARRIE LEUNG
          Promotion from Manager to Senior Manager - Customer Experience Management    
                                                                                        Customer Service Department

Take a proactive approach – Don’t be afraid to step in something that may not be in your expertise. 
Embrace learning – Constant learning is essential given the rate of change. 
Build resilience in times of uncertainty – Take on a more flexible and resilient mindset by accepting
what is out of control. Stay focused on the big picture or most realistic impact and avoid assuming
that the worst will happen. 

To accelerate our personal and professional growth, here are some directions that we can always stick
to:

 SANDY LEUNG
 Promotion from Manager to Senior Manager - Talent Acquisition & Branding 

 Talent Engagement Department
 

We all know “Change or Die” is HKBN’s motto.
And in our career, we should also believe the only
constant thing that one can count on is “Change”.
The sooner you get used to the routine of change,
the greater chances for you to survive and
sustainable grow in today’s fast-paced and complex
business environment.  

Promotion from Senior Manager - Information Technology to 
Associate Director - System Integration Consulting 

Management Department of Information Technology



With sharing more front-line work to Guangzhou NOC,
Talents in Hong Kong Network Operations will have
more room and time to develop into advanced technical
Talents and experts. They will CHANGE to take more
critical missions, such as network optimization &
engineering, technical consulting work, system
integration supportive work, tailor-made operational 

 
 

I began my HKBN journey almost exactly 18 years ago, transforming from a Servicing
Call Centre Professional to a sales coach who is taking care of the GZ Telemarketing
team serving our residential customers. We have been through a lot of changes during
these years: developed a newly established call centre in GZ, SDU management, 5-
districts management, many “GSD” projects, 1-year Powerbar to Marketing, etc. Some
people might see having involved in so many changes would get one’s crazy but in fact,
I find these changes very interesting and challenging. In reality, change is inevitable.
It is necessary for a business or oneself to maintain its/ one’s competitiveness and strive
to success in today’s world. So, always be prepared for any changes to arrive, always
stay curious to learn and to enhance oneself for any opportunity to come. When
changes come, just welcome it and consider it as an opportunity to learn and grow. 
Don’t be afraid to fail. Be afraid not to try. Keep running, mates!!

TRASAN SHIU
 

Change Never Stop

service for VIP customers like Cyberport/HKEX, etc. 
Embracing change has become the DNA of Network Operation. To “Make Our Home a
Better Place to Live!”, is not only by one department, but also 1-HKBN. We will keep
being stronger and smarter. CHANGE NEVER STOP!
                                                                                                                        BEN FUNG

                                                                                                                         
 
 

Life is full of challenges, “Passion” and “Change” can make me stay energetic and
young, and these are the key factors of motivating me to take new challenges. I
always share with my teammates to be bolded to take risk by stepping out from
your comfort zone, you will then grow faster and become stronger.
Chance always favors the prepared minds
                                                                                                               YOYO NG     
                                                                                                                

 

Promotion from Associate Director - Customer Retention & Retail to 
Director - Customer Retention 

Customer Retention and Retail Department 

Promotion from Associate Director - Marketing to 
Director - Marketing 

Retention Marketing Department 

Promotion from Senior Manager - Network Operation & Security Centre to 
Associate Director - Network Operations  

Network Operations Department 



团队精神是⼀切事业成功的基础。《孙⼦·谋攻》云：“上下同欲者胜”，意思是：上下意愿⼀致、同⼼
协⼒就能获胜；在AAMI项⽬上体会尤其深刻，虽然我们项⽬介⼊的晚，起步落后，但在公司⾼层强有
⼒的领导下，集合多部⻔（销售，产品，售前，售后），多区域（⼤陆，⾹港，⻢来西亚，新加坡）

共同努⼒下，最终使客⼾认可我公司的实⼒及专业性，接受我们的整体⽅案，成功的赢下该项⽬。

 
WILLIAM WU

 

1+1>3
It is the supervisor’s responsibility to make sure everyone in your team has a chance to
grow and succeed. By contrast, it’s up to each Talent to decide whether he/she grows or
not. When these two come together, the Talent will shine. Practically, it is important to
find out what a Talent values most. Then, show them trust by involving their
contributions, raising their status in front of others, and most important of all, give them
confidence to know they can perform without fear of reprimand. When Talents see that
you support them, they will establish a greater sense of self-worth, commitment and
deliver even better results. I truly believe 1+1>3 when we can work as one TEAM!

                                                                                                               VINCENT FUNG
                                                                                                               

Lead Your Team to Success, Instead of Yourself
Talents who solely focus on self-achievement instead of a team’s achievement will
never earn the appreciation from their supervisors. Hence, talent who wants to earn a
promotion should demonstrate its interpersonal skill by acting as a good team player,
neglect whether the person is in a management role. Provide encouragement and
empower your team members are critical in paving the way to success. Always connect
dots by utilizing the strengthen of each team player and compensate one’s weakness.

                                                                                                             CHRISTINE PO      
 

Promotion from Manager to Senior Manager - Talent Services
                                                                     Talent Management Department  

Promotion from Assistant Manager to Assistant Manager - Marketing
Acquisition Marketing Department

Promotion from Solution Consultant to
Consulting Manager - Solution 

                                                        JOS Solutions Department  



Be a Win Win Thinker
Life is like riding a bicycle. In order to keep your balance, you must keep moving. It has
been my honor to participate the UVC & disinfection project in Q3 FY21. With the great
support of my superior and other project owners, I played a meaningful role to take the
initiative to source the products and services, design “go to market” marketing
campaigns, establish sales channels and partners, etc. We succeeded in being the top and
most active disinfection solution market provider by selling over 4000 units in a quarter
to increase earnings more than $4M DOP. The project successfully showed us how
powerful co-owner structures are and how unique culture of HKBN is. Moreover, it
encouraged leaders to step ahead and re-launch e-payment solution to carry forward the
steady growth of DOP to FY22. 
                                                                                                                  JULIANA LAM
                                                                                                            

 

 Elevate from CSI to CSV (Creating Shared Value) 
 In the past, CSI is for community only. Now, CSI as business driver. CSI team has
brought in CSV to HKBN, where doing good to the community can be mutually
beneficial to the company as well. Leveraging on our SPO (Social Profit Organization)
network, CSI Team is driving the blue ocean of SPO business with ES Team and we
want to do this Purposeful Profit model BIG. We no longer aim for just assisting the
beneficiaries, as helping NGOs’ capacity building via our digital transformation
solutions at affordable price can achieve much more – the dual benefits of Purpose +
Profits. 

SANDY WONG
 

In my opinion, one of the necessary factors to be a great salesperson is "Honest".
Customers can feel your energy when you talk with them. As a salesperson in one of the
best internet service providers, customers rely on your recommendation. I have heard
some sales think we should close a deal as soon as possible. But for me, we should use our
100% knowledge and 100% effort to solve every customer. Communication is a
meaningful value for humans. HKBN even make people communicate better. I choose to
be a sales not just for money. Helping people is more than we thought. Not just for
bringing more customer referrals to me. It also improves the corporate image. Why does
it matter to us? We are part of HKBN.
                                                                                                                        HIN LAM

                                                                                                              

                                Promotion from Associate Director - Sales
                                                        Head of Business Solutions 
                      Business Market and China Business Department 

                                Promotion from Sales Executive to Senior Sales Executive    
                                             Customer Acquisition Department 

       Promotion from Manager - Corporate Social Investment to
           Senior Manager - ESG and Corporate Social Investment 
      Corporate Social Investment & Administration Department 



DETAILED REFLECTIONS WITH
COMMENTS FROM CEO
⼈才反饋 - 附CEO回應

 
 



Promoted Talent
Abby Yu
Alfred Cheung
Alon Long
Ami Ng
Ben Fung
Ben Fung
Boris Wong
Carrie Leung
Carson Wu
Keung Cheng
Chris Leung
Christine Po
Danny Sze
Donald Yip
Dorothy Chan
Eddie Shek
Ellie Chan
Elven Yip
Etta Tang
Even Yung
Ford Lau
Grace Lee
Grace Zhang
Helen Wong
Hin Lam
Hydro Choy
Jacky Mei
Jennifer Zhao
Jeremy Law
Julianna Lam
Karen Ng
Ken Law

Kenny Chan
Kiki Wong
Kim Kam
Kim Lam
Leslie Lam
Ma Qi
Mark Yeung
Michelle Tse
Ning Bo

Position
Assistant Officer - Administration
Senior System Support Engineer
Senior Consulting Manager - Solution
Manager - Marketing
Unit Manager - Enterprise Solutions
Associate Director - Network Operation
Associate Director - Sales
Senior Manager - Customer Experience Management
Account Manager - Enterprise Solutions
Senior Manager - Network Operation
Engineer
Manager - Marketing
Associate Director - Solution Support
Engineer
Manager - Administration
Associate Director - Sales
Account Manager
Senior Customer Relations Executive
Officer - Talent Services
Senior Programmer
Senior Manager - Project Management
Senior Officer - Talent Development
Senior Account Manager
Manager - Procurement
Senior Sales Executive
Manager - Solution Architect
Senior Manager - Sales
Account Executive Supervisor 
Manager - Event Management
Head of Business Solutions
Senior Officer - Talent Excellence
Assistant Manager - Technology Network 
Development
Officer - Customer Network Support
Unit Manager - Customer Experience Management
Assistant Unit Manager - Service Training
System Specialist
Assistant Manager - Sales
Senior Account Manager
Account Servicing Supervisor
Manager - System Integration
Project Management Manager

Department
Talent Management  
Customer Acquisition  
JOS Solutions  
Acquisition Marketing  
Business Market  
Network Operations  
Business Market  
Customer Service  
Business Market  
Network Technology
Technology Network Development  
Acquisition Marketing  
FTNS Solution Consultancy & Support  
Technical Services  
Talent Engagement  
Network Design & Construction  
Superior Major Account  
Customer Service  
Talent Management  
Digital Solutions
FTNS Solution Consultancy & Support  
Talent Management  
Sales  
Finance  
Customer Acquisition  
Digital Innovation
Business Market  
Business Market  
Joint Alliance   
Business Market and China Business  
Talent Engagement  
Technology Network Development  

Customer Services & Business Support  
Customer Experience  
Customer Experience  
System Administration 
Business Market  
Sales  
Business Market   
System Integration Delivery  
JOS Solutions  



Promoted Talent
Pei Yu
Ryan Li
Ryan Liang
Sandy Leung 
Sandy Wong

Scott Wang
Shirley Cheung
Sue So
Sunny Chan

Tim Lau
Trasan Shiu
Vincent Fung
Vivien Wong
William Wu
Wilson Yeung
Yolanda Lau
Yoyo Ng
Zoe Ng

Position
Senior Engineer- Field Service
Director - Marketing 
Senior Consultant
Senior Manager - Talent Acquisition & Branding
Senior Manager - ESG and Corporate Social 
Investment
Sales Manager
Senior Manager - Marketing
Senior Unit Manager - Service Training 
Assistant Manager - Technology Network 
Development
Engineer
Director - Customer Retention
Senior Manager - Talent Services
Senior Officer - Talent Services
Consulting Manager - Solution
Associate Director - System Integration Consulting
Manager - Finance
Director - Marketing 
Senior Supply Chain Officer

Department
JOS Solutions  
Marketing   
System Integration Delivery  
Talent Engagement  
Talent Engagement  

Sales  
Acquisition Marketing  
Customer Experience  
Technology Network Development  

Network Design & Construction  
Customer Acquisition
Talent Engagement  
Talent Engagement  
JOS Solutions  
Information Technology
Finance  
Marketing  
Joint Alliance  
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