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HONG KONG

BROADBAND NETWORK

PROMOTION TIPS FROM ASSESSORS
RS HEEER

Summary of Panelist's General Comments on Why a Pass or Fail for Promotion Assessments:

Pass /

Fail

Well prepared for the assessment
interview

Present in confident and and be strong in
communication skills and presentation
skills

Lack of preparation for the assessment
interview

Failed to articulate clearly to impress the
interviewers that he/she is a capable
candidate

Able to show his/her leadership strengths
in driving results or impacts with the teams
e.g. anything WOWed others or disrupted
the market?

Have passion fire by showing continuous
improvements on his/her work

Aim high

Did not display a Leadership mindset,
failing to demonstrate the ability to
change the status quo and bring new
improvement for long term success
Being a follower, not a leader role

Have broad vision, including knowledge
about what the other departments /
business units are doing, and industry
trends

Embrace wider horizons other than his/her
functional roles, e.g. cross-team
contribution

Over-focused on operational issues or
activities that do not add value to the
Company

Little knowledge about what the other
departments are doing

Worked in silos, rather than with other
departments

Able to demonstrate a good
understanding of competency
requirements with examples in work
Drive the team in align with our 3
Leadership Attributes and Core Purpose

Incorrect or unable to demonstrate an
understanding of the Leadership
Attributes

Only parroted HKBN culture, jargons, or
key initiatives; failed to demonstrate with
examples in work

Have future planning after promotion
Have Co-Growth mindset (Self + Team):
“Let our Talents shine, We shine
Together”

Business as usual - No future planning
after promotion

Expect only expansion upon the original
role after promotion

Unable to show capacity or desire to
personal grow or drive team’s growth
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HONG KONG

BROADBAND NETWORK

2022 PROMOTION
TALENTS RESOLUTIONS

SAATHRER

As a company that thrives on knowledge sharing, the reflections of our Talents play an
essential role in helping our elite sports team learn and develop together. Whenever 1
Talent grows, all of us usually does so too! Representing a broad range of our 400
newly promoted Talents, the following resolutions serve to both inspire and enlighten

fellow Talents with the kind of stand-out thinking and action required to advance as
HKBN leaders.

EA—REBRBAREZENAE, AAHWREHNNENZRMVGRESHEZKLRSZE
MR, HEBEZZEFREBNER, ABE—UAARED, HMAEMATBERLL!
&RFM 400 BEESAHAT, BAXDEMMINRE, HEUMMAREERSEER
SRCBMHF BBV L BHENTTE), BEREEEMAT
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RESOLUTIONS HIGHLIGHTS
A7 RIGHE




Change Never Stop

CHANCE - CHANGE - CHALLENG 99
Looking Forward and don’t just Looking Back!

My inspirational quotes as “CHA-CHA-CHA” (Chance - Change - Challenge) is always
on my mine for my career path in HKBN. Never give up each Chance, don’t reject the
Change and take each Challenge, the successful that come our way! Now, I always use
‘CHA-CHA-CHA'’ to think how to expand my vision or bring value to our customers
and company in whatever we do.

CARRIE LEUNG

Promotion from Manager to Senior Manager - Customer Experience Management
Customer Service Department

(Q

We all know “Change or Die” is HKBN’s motto.
And in our career, we should also believe the only A
constant thing that one can count on is “Change”.

To accelerate our personal and professional growth, here are some directions that we can always stick
to:
e Take a proactive approach - Don’t be afraid to step in something that may not be in your expertise.
e Embrace learning — Constant learning is essential given the rate of change.
e Build resilience in times of uncertainty — Take on a more flexible and resilient mindset by accepting
what is out of control. Stay focused on the big picture or most realistic impact and avoid assuming

that the worst will happen.
SANDY LEUNG

Promotion from Manager to Senior Manager - Talent Acquisition & Branding
Talent Engagement Department

9

QQ“Our industry does not respect tradition, it only respects innovation.” Satya
Nadella, CEO of Microsoft.
This is my favorite quote. It summarizes the nature of all technology-related
industries. It reminds me that there is no comfort zone in my career and profession.
By the time you find yourself lying in a comfort zone, it actually means you are
fading out. This is the inconvenient truth in technology, and therefore I always

keep curious and never hesitate to try new things or new roles.

WILSON YEUNG

Promotion from Senior Manager - Information Technology to
Associate Director - System Integration Consulting
Management Department of Information Technology



Change Never Stop
%

I began my HKBN journey almost exactly 18 years ago, transforming from a Servicing
Call Centre Professional to a sales coach who is taking care of the GZ Telemarketing
team serving our residential customers. We have been through a lot of changes during
these years: developed a newly established call centre in GZ, SDU management, 5-
districts management, many “GSD” projects, 1-year Powerbar to Marketing, etc. Some
people might see having involved in so many changes would get one’s crazy but in fact,
I tind these changes very interesting and challenging. In reality, change is inevitable.
It is necessary for a business or oneself to maintain its/ one’s competitiveness and strive
to success in today’s world. So, always be prepared for any changes to arrive, always
stay curious to learn and to enhance oneself for any opportunity to come. When
changes come, just welcome it and consider it as an opportunity to learn and grow.
Don’t be afraid to fail. Be afraid not to try. Keep running, mates!!

TRASAN SHIU

Promotion from Associate Director - Customer Retention & Retail to
Director - Customer Retention

Customer Retention and Retail Department

199,

With sharing more front-line work to Guangzhou NOC,
Talents in Hong Kong Network Operations will have

more room and time to develop into advanced technical | |
Talents and experts. They will CHANGE to take more =imsmEl
critical missions, such as network optimization & ="
engineering, technical consulting work, system
integration supportive work, tailor-made operational
service for VIP customers like Cyberport/HKEX, etc.
Embracing change has become the DNA of Network Operation. To “Make Our Home a
Better Place to Live!”, is not only by one department, but also 1-HKBN. We will keep
being stronger and smarter. CHANGE NEVER STOP!

BEN FUNG
Promotion from Senior Manager - Network Operation & Security Centre to

Associate Director - Network Operations
Network Operations Department

QQ Life is full of challenges, “Passion” and “Change” can make me stay energetic and

young, and these are the key factors of motivating me to take new challenges. I
always share with my teammates to be bolded to take risk by stepping out from
your comfort zone, you will then grow faster and become stronger.

YOYO NG

Promotion from Associate Director - Marketing to
Director - Marketing

Retention Marketing Department



1+1>3
09

It is the supervisor’s responsibility to make sure everyone in your team has a chance to
grow and succeed. By contrast, it’s up to each Talent to decide whether he/she grows or
not. When these two come together, the Talent will shine. Practically,

Then, show them trust by involving their
contributions, raising their status in front of others, and most important of all,

. When Talents see that

you support them, they will establish a greater sense of self-worth, commitment and
deliver even better results. I truly believe 1+1>3 when we can work as one TEAM!

VINCENT FUNG
Promotion from Manager to Senior Manager - Talent Services
Talent Management Department

QQ

Lead Your Team to Success, Instead of Yourself

Talents who solely focus on self-achievement instead of a team’s achievement will
never earn the appreciation from their supervisors. Hence, talent who wants to earn a
promotion should demonstrate its interpersonal skill by acting as a good team player,
neglect whether the person is in a management role. Provide encouragement and
empower your team members are critical in paving the way to success. Always connect
dots by utilizing the strengthen of each team player and compensate one’s weakness.

CHRISTINE PO

Promotion from Assistant Manager to Assistant Manager - Marketing
Acquisition Marketing Department

%

FIPAE#HZE— IR LRI EL, (FF-98R) =: “LTRKEKR”, EBR: LTER—H. A
hHFEERME; EAAMITIE LIASLHRFZ, EARNBENTANKE, EPEG, EELA5EEE
HWEST, ESZHI) (HE, mm, &6, €F) , 2RE (KM, 8, SRAEIL, FHNEK)
HEABAT, REEFFINTRLARNIENRETLE, ZZRENNBESR, RNRTEZHA.

WILLIAM WU

Promotion from Solution Consultant to
Consulting Manager - Solution

JOS Solutions Department



Be a Win Win Thinker -

Life is like riding a bicycle. In order to keep your balance, you must keep moving. It has
been my honor to participate the UVC & disinfection project in Q3 FY21. With the great
support of my superior and other project owners, I played a meaningful role to take the
initiative to source the products and services, design “go to market” marketing
campaigns, establish sales channels and partners, etc. We succeeded in being the top and
most active disinfection solution market provider by selling over 4000 units in a quarter
to increase earnings more than $4M DOP. 1e proje

e how unique cultur . Moreover, it
encouraged leaders to step ahead and re-launch e-payment solution to carry forward the
steady growth of DOP to FY22.

JULIANA LAM

Promotion from Associate Director - Sales
Head of Business Solutions
Business Market and China Business Department

Q

In my opinion, one of the necessary factors to be a great salesperson is "Honest".
Customers can feel your energy when you talk with them. As a salesperson in one of the
best internet service providers, customers rely on your recommendation. I have heard
some sales think we should close a deal as soon as possible. But for me, we should use our
100% knowledge and 100% effort to solve every customer. Communication is a
meaningful value for humans. HKBN even make people communicate better. I choose to
be a sales not just for money. Helping people is more than we thought. Not just for
bringing more customer referrals to me. It also improves the corporate image. Why does
it matter to us? We are part of HKBN.
HIN LAM
Promotion from Sales Executive to Senior Sales Executive
Customer Acquisition Department

%Y

In the past, CSI is for community only. Now, CSI as business driver. CSI team has
brought in CSV to HKBN, where doing good to the community can be mutually
beneficial to the company as well. Leveraging on our SPO (Social Profit Organization)
network, CSI Team is driving the blue ocean of SPO business with ES Team and we
want to do this Purposeful Profit model BIG. We no longer aim for just assisting the
beneficiaries, as helping NGOs’ capacity building via our digital transformation
solutions at affordable price can achieve much more - the dual benefits of Purpose +
Profits.

SANDY WONG

Promotion from Manager - Corporate Social Investment to
Senior Manager - ESG and Corporate Social Investment
Corporate Social Investment & Administration Department



DETAILED REFLECTIONS WITH
COMMENTS FROM CEO
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Promoted Talent

Abby Yu
Alfred Cheung
Alon Long
Ami Ng

Ben Fung
Ben Fung
Boris Wong
Carrie Leung
Carson Wu
Keung Cheng
Chris Leung
Christine Po
Danny Sze
Donald Yip
Dorothy Chan
Eddie Shek
Ellie Chan
Elven Yip
Etta Tang
Even Yung
Ford Lau
Grace Lee
Grace Zhang
Helen Wong
Hin Lam
Hydro Choy
Jacky Mei
Jennifer Zhao
Jeremy Law
Julianna Lam
Karen Ng
Ken Law

Kenny Chan
Kiki Wong
Kim Kam
Kim Lam
Leslie Lam
Ma Qi

Mark Yeung
Michelle Tse
Ning Bo

Department

Talent Management

Customer Acquisition

JOS Solutions

Acquisition Marketing

Business Market

Network Operations

Business Market

Customer Service

Business Market

Network Technology

Technology Network Development
Acquisition Marketing

FTNS Solution Consultancy & Support
Technical Services

Talent Engagement

Network Design & Construction
Superior Major Account

Customer Service

Talent Management

Digital Solutions

FTNS Solution Consultancy & Support
Talent Management

Sales

Finance

Customer Acquisition

Digital Innovation

Business Market

Business Market

Joint Alliance

Business Market and China Business
Talent Engagement

Technology Network Development

Customer Services & Business Support
Customer Experience

Customer Experience

System Administration

Business Market

Sales

Business Market

System Integration Delivery

JOS Solutions

Position

Assistant Officer - Administration
Senior System Support Engineer
Senior Consulting Manager - Solution
Manager - Marketing

Unit Manager - Enterprise Solutions
Associate Director - Network Operation
Associate Director - Sales

Senior Manager - Customer Experience Management

Account Manager - Enterprise Solutions
Senior Manager - Network Operation
Engineer

Manager - Marketing

Associate Director - Solution Support
Engineer

Manager - Administration

Associate Director - Sales

Account Manager

Senior Customer Relations Executive
Officer - Talent Services

Senior Programmer

Senior Manager - Project Management
Senior Officer - Talent Development
Senior Account Manager

Manager - Procurement

Senior Sales Executive

Manager - Solution Architect

Senior Manager - Sales

Account Executive Supervisor
Manager - Event Management

Head of Business Solutions

Senior Officer - Talent Excellence

Assistant Manager - Technology Network

Development
Officer - Customer Network Support

Unit Manager - Customer Experience Management
Assistant Unit Manager - Service Training

System Specidalist

Assistant Manager - Sales
Senior Account Manager
Account Servicing Supervisor
Manager - System Integration
Project Management Manager



Promoted Talent
Pei Yu

Ryan Li

Ryan Liang

Sandy Leung
Sandy Wong

Scott Wang
Shirley Cheung
Sue So

Sunny Chan

Tim Lau
Trasan Shiu
Vincent Fung
Vivien Wong
William Wu
Wilson Yeung
Yolanda Lau
Yoyo Ng

Zoe Ng

Department

JOS Solutions

Marketing

System Integration Delivery
Talent Engagement

Talent Engagement

Sales

Acquisition Marketing

Customer Experience

Technology Network Development

Network Design & Construction
Customer Acquisition

Talent Engagement

Talent Engagement

JOS Solutions

Information Technology
Finance

Marketing

Joint Alliance

Position

Senior Engineer- Field Service

Director - Marketing

Senior Consultant

Senior Manager - Talent Acquisition & Branding
Senior Manager - ESG and Corporate Social
Investment

Sales Manager

Senior Manager - Marketing

Senior Unit Manager - Service Training
Assistant Manager - Technology Network
Development

Engineer

Director - Customer Retention

Senior Manager - Talent Services

Senior Officer - Talent Services

Consulting Manager - Solution

Associate Director - System Integration Consulting

Manager - Finance
Director - Marketing
Senior Supply Chain Officer



Abby Yu
Assistant Officer- Administration

Talent Management W'/ Gl
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ER—E2FHkE, TRIEFRAABEER, BERZAAZBTTLUIETHN,
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RESBHIEST "change or die-ERARIMSEFKT" , B S%J
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tﬁﬁﬁ,%%ﬁ%tﬁ,ﬂ%ﬁﬁ%&%ﬁﬂﬁ,ﬁﬁ%E?lﬁmﬁﬁ,’#Q
RESELL BEAE, FHBRE CINEE. SO—ERCERSBI2EEN —
=18, WMUERFHEBNITFPREER, BUITERE, RS ERRBH
REIREREEN. ERRMBEBRMANES XL, WSO PRATENA R
—f RMEXRNFRE !

BEMATHIFAE:
EIFPRFEGNAEEZEHN, BEEEERNER. RIFHSEL
RENEBROKE, ERHERETENEAME.
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ITSA — Alfred ML Cheung

I joined HKBN since Jun 2020 as a team member of ITSA in responded to handle projects,
system operation and user support. Working in HKBN always fee.‘l.fgg as we always study
and test with different technology and solution, such as Microsoft 0365 and Zscaler. These
made us can work in any difficult situation, especially the covid-19.

Besides, it is my pleasure to work with my teammate, their ultimate support and can-do

———

attitude always be my driving force to make become a hetter guy. v

Every day in our life or work, we feel frustrations. | do believe that knowledge is the best
weapon to face your difficulties. Cause knowledge is one of the powers always stays with

you. Nothing is unbeaten, to staying calm and research for the solution. And start to step up
your next level,

We live and we learn, there is always something new to learn. So never say no to knowledge
and you will become stronger.

A Hm!,
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Rl el Enterprise Solutions
e« My HKBN Journey MRS KON
My name is Alon. | joined JOS China in 2008. | have been working as a pre-sales consultant in JOS China. | have
worked in JOS Shanghai, Shenzhen and Guangzhou offices. In the past 6 years, As the supervisor of the JOS GZ

pre-sales team.

i it

33

=

s Tips for promotion in HKBN

Change your concept and take the first step bravely -~

If everything stays in the imagination, imagine the risks and problems that will be encountered in doing this thing,
it is better to take the first step bravely. If you don’t try, you will never know what difficulties you will encounter
in the process. To solve these difficulties, just One step closer to success.

seatle!
The Concept that you can't go wrong if you don't do it 7 e ‘A""‘f" - okl .

This is a big mistake. Many talents have this idea. If | don’t do it, | will never be wrong. On the contrary, if you
don’t do it, you will always stay where you are, eat your “old money”, and finally be eliminated.

Teamwork
The power of one person is very small. Uniting all the forces you can unite is a very strong force, so that you can
do anything well, and at the same time you can gain the trust of the team. m

Ao, fot Ty

o7 B |




Ami Ng- MKACQ

Co-owner & Manager — Marketing

My HKEN Journey
Having been a HKBNer for 16+ years, | started joining the Custorner Care dept. as an executive in 2005. In 2013, |

L ———
didn't stay within my comfort zone and | felt thankful to have the chance to join the marketing team. | transformed my
role from a front-line staff to a marketer, which equipped me with one of the essences when making marketing decision

as a marketer: knowing what customers want, what customers chose that would have a profoundly impact. | believe my

personal growth contribute to the success of 1-HKBN. W ,{ .

Tips for getting promotion in HKBN

| believe the necessary of stepping outside my comfort zone, only after doing that I will grow with the company and

reach a new level. Don't be afraid to jump & try into new fields, keep learning & mastering the complexity which is

—

.pr . . ——— r————
unfamiiiar to you. Always keeping my mind be ready to face any changes and be bold to accept the challenges

whenever appears.

“ No matter when you start, it is important that you do not stop after starting. No matter when you end, it is
important that you do not regret after ended.” by Plato

Aw',,/,aw ;WZ"/
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Ben Fung — ESGBCIX
Co-Owner & Unit Manager - Enterprise Solutions

My HKBN lourney:

12 years ago, | joined the HKBN residential value-added
service (VAS) department. After one vear, | began to
lead the team to be responsible for the upgrade of

broadband and bbTV channels, and also witnessed the i
major changes in the residential market. Until 2014, company committed to develop
the ES market, my team and | transferred to the ES department, ushering in another
new change for me. At the beginning, we mainly responsible for expand the IDD
business, which was recoghized by the department head. After one yeat, we can be
responsible for increase new FTNS business, renew and upgrade existing customers,
and solve billing and technical problems. In addition, until now, HKBN through the

acqlﬁgition, merger and integration of the company into 1-HKBN, we can make use of
the LUCA of work location to make it easier to contact domestic and Greater Bay

Area customers, continue to help the company develop new markets.

Tips for getting promotion:
1. Aheart that always wants to win or ambition //
In work, no matter which position, we should do everything to the best. From the

perspective of sales, any ranking and reward plan are my goals. As long as you have
done it, you won't find it difficult for the next. "Never say die" is the biggest factor
that has always driven my progress.

2. Having fong term commitment to his career path in HKBN

| often give examples to my colleagues. In your daily time, 1/3 is family, 1/3 is
yourself, and 1/3 is work. But | always hear people complain about the company
when they encounter unpleasant things at work. If you want to succeed in any field,

you must first learn to love it. If you want to be developed and recognized in the

company, you must follow the direction of the company and invest in 1/3 for HKBN.

3. Constant change and self-improvement
Everyone need out of the comfort zone of life or work, The difference is to look back

on the pas-{;r look forward to the future. 1 have tried different departments,
different positions and diffg;ggt types of work. | had also participated in “be a people
eader” program, outdoor development training, psychological course training, WEBI

English course, marathon and Sparta race, and won HKCCA award and the 51st DSA
—_— _—

rro(}#ﬂ’u"
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award. in addition to constantly improving myself, | also want to encourage my team
colleagues to try new things bravely. 5o don't be afraid to change, dare to try new
fields and improve yourself.

Motivational message for other HKBNers:

“Mentality will always determine your actions”. You are the best person to inspire
yourself. As long as will to do the best, | anly know that no matter what the result is,
it will not be too bad. We work together!



B T—EEFRIR
Ben Fung (Co-Owner & Associate Director, Network Operations)
202218208
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Associate Director -- Boris Wong

Aside from the good sales performance which is the basic criterion in promaotion, | would
fike to share my motto in my HKBN journey. They are “Culture”, “Ambition” and

“Persistence”,
E————

The "Culture" of HKBN can be easily felt through our intranet where you will find a lot of
the terminology like "Change or Die", “GSD”, “LUCA”, “1HKBN" etc. These all are reminding
us how we should perform as one team, in one spirit, to drive for continuous improvement
of the company. If you don’t “buy” HKBN culture and just feel they are just only

slogans. Then don’t waste your time, just leave us and find another job! e ...
love o
“Ambition” is fundamental and essential to career success. Only with a strong ambition h o e wus
and by setting a clear goal, you will then be able to keep up your passion and energy to -
dout1 be

overcome any challenges encountered. Itis only with ambition, you will become
invincible. Here | quote a saying from a famous HK movie star Steven Chow “Without

dreams, we are no different than anchovies.” ha ‘ a .. [gyg Fis
a wof ¢

The last word is “Persistence”. During one's career, it is inevitable that there will be ups
and downs. Negative feedback, tough environment, complicated process and rules, poor
relationship can easily have you defeated and drag you down if without persistence.
Persistence requires much determination and it is the most critical factor to success. |
believe that the easiest thing in the world is “give up” because it will only spend
you 1 second then it’s done. On the contrary, “Persistence” is extremely difficult as
will take uncountable time until you succeed.

Company

Evngnon
) ; g ~ o
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First of all, | would like to thank you my leaders, Mr. Dennis Mok and Mr. Jacky Mei,
specially for Mr. Tim Kwok. As Dennis and Jacky let me join this big family and give
me a lot of room to develop in HKBN, as well as Tim gave me a lot of support and
advice, that gave me a clear direction and indication to grow in HKBN.

As | joined HKBN GBA Team on January 5, 2020, | need ta learn a lot, no matter of
products and industry knowledge, and build up myself competence in @ new area,
which | had not have much experience before. Since there is a lot of resource in
HKBN, such as training from website and my leaders, | grew up very fast, and built up
my solution selfing skills.

As | was warmed up, | also began to realize my strength on hotel and manufacturing
after several months, therefore | focused on developing the hotel and manufacturing
market. And after half year effort, we sign the contract with the Park Hyatt and
Grand Hyatt two hotels in GZ, to provide the internet access optimization service.
And then is Westin Marriot Hotel and Rosewood Sanya.

On the journey of my growing up in HKBN, | got a lot of help from my coach, Dennis
and Jacky, a lot of support from Tim, Beside of that, | learn to how to focus on your
strength and use it to develop your business in HKBN, as well as to line up your
workmate to work as a team to give customer more satisfied service and solution.

At last but not least, | hope We can overcome the impact of the COVID-19 as soon as
possible and work together to achieve our sales objectives and company value.



(udtie  Lewn

] joined in HKBN at Yr2000 and it is amazing that | am working been over 20 years in
here. |see myﬁ.ﬁ\ﬂth and change under HKBN's life, Innovation and Change are
two most important elements. | joined different team in RES & ES, the diversified
job natures have helped me to build up my strong adaptability in facing new
challenge. Most importantly, | have learnt flexible cooperation and be able to
consider from the angles of different stakeholders. Only by working as a “TEAM”
without “SILO” can make a project / task succeed. Now, | develop and lead my
team with this motto that cooperation and communication are most important as

WE ARE 1-HKBN!

Pioneer DNA & Empowerment

Actually, | saw many legacy flows in keep processing in our operation. So, | highly
motivated and encourage my team to think creatively and leading new
developments. To achieve this, | and my team overcome and remaove many legacy

thinking and bring new ideas to our operation flow. For exampTI—t;, we develop some
digital solutions {e-form of number porting include Mobile / Fixline service) for our
customers, moreover, lead to impose administration fees to customers for mailing
physical correspondence, to push the use of electronic sending.  Successfully, i have

f.i_l’
successors in GZ team now and they are individuals who desire and seek to involve
themselves in ieading new development.

CHANCE —- CHANGE — CHALLENG
Looking Forward and don’t just Looking Back!

My inspirational quotes as “CHA-CHA-CHA” {Chance — Change — Challenge) is always

—e
oh my mine for my career path in HKBN. Never give up each Chance, don't reject the
Change and take each Challenge, the successful that come our wayl  Now;, | always
use ‘CHA-CHA-CHA’ to think how to expand my vision or bring value to our cusiomers
and company in whatever we do.

in caming, | will strategically plan for the whoele RSCS to cope with the business goal
and challenge. To achieve “Innovation for everyone” under my HKBN's life!

/it
Carrie CM BQW



2021 HKCCA Mystery Caller Assessment Award - Gald & Best-In-Class {Residentiaf Services - Custemer Service Department}



Keung, Cheng Wai Keung — Co-Owner and Senior Manager — Network Operation

| joined HKBN as an operator in NOC back in 2004,
the same year HKBN launched BB100 and BB1000
Apr—— A—
services. In these 17 years, | have witnessed the
technology advancement of HKBN'’s network,
providing better & faster services to disrgpt the
p———— p—
market. | have also grown from a Kidult to a Father
that 1 could proudly say that | grow up with HKBN

together.

HKBN is a magical place that has both challenges and opportunities. If you have good
ideas that “Make our Home a Better Place to Live”, please “TALK AND WALK"
immediately, introduce the ideas to the teams, and walk the talk to GSD.

I like triathlon, and believe that life and work are like triathion, that you need high
quality training and use of numerous resources {(muscle groups) to achieve your goal.

Overcome your Fear AND Failure
My first attempt of triathlon was in 2018 but failed due to the fear of the open water
swimming. After certain practices and the mindset change, | completed my first
triathlon in 2019 and with longer distance.

Get out of your comfort zone

Pool swimming can practice your skill and safety. Jump to open
water swimming can be intimidating and dangerous but it

improves the performance.

Enjoy the journey
You will see how you are transformed after certain effort.

| can accept failure, everyone fails at something. But | can't accept not trying.
(Michael Jordan)




Chris Leung—TND
New Position title

Engineer ||

My HKBN Journey:
| started my journey in HKBN in 2005 and | feel privileged to be part of the HKBN,
Over these years, it is my honot to take department in different job. | also work

teammates to enhance the network infrastructure and enhance reliahle network
design,

Tips for getting promotion in HKBN:

Doing things that suit you will make yourself more in-depth. The longer you stayin a
certain field, the more you will know about an industry.

Motivational message for other HKBNers :

If you have an ant mentality, no matter how small a rock is an obstacle; if you have an
eagle mentality, no matter how tall the mountain is, dare to try! What kind of
mentality a person has, what kind of life is there; all achievements and all wealth
begin with a positive attitude.



Name: Christine Po

Dept: MKACQ About Myself

Title: Co-Owner

andManager  This is Christine from RS acquisition marketing team, focusing on strategic

partnership. I've joined HKBN back in 2018 as a marketing trainee. In 2 years of
time, I've transformed myself as a “small potato” to a young talent whao is able
to shine and with confidence to talk flat with senior executives, at the same
time, becoming the youngest Co-Owner at HKBN. Throughout my 3.5 years
journey at HKBN, I've earned twice promotions and now, pursuing my third
promotion as a point 4x - with supervisory role.

Tips on Earning A Promotion

Stay Adaptable ’{w('ld'a“\; X dielebte
HKBN is a workplace is which ever-changing and always unpredictable, This could be
perceived as a “cons” of a so-called “ideal” workplace for many Da Gong Jais, but yet,
this is how | keep myseif fresh and motivated as it remains rooms for talents to speak
up, contribute new ideas and roll out tactical campaigns. These actions can show
one’s adaptability, which could effectively enrich your CV.

Lead Your Team to Success, Instead of Yourself

Talents who solely focus on self-achievement instead of a team’s achievement will
never earn the appreciation from their supervisors. Hence, talent who wants to earn
a promotion should demonstrate its interpersonal skill by acting as a good team
player, neglect whether the person is in a management role. Provide encouragement
and empower your team members are critical in paving the way to success. Always
connect dots by utilizing the strengthen of each team player and compensate one’s

weakness. There 5 Ho "LY e TEhtt...

Demonstrate Your Work with the Core Values of HKBN

Driving Innovation:

Talents who deserve a promotion should probes all possible resources by making
best use of resources to generate sustainable revenues. Innovation is all about how to
be customer-centric, | would recommend talents to encourage collaborative
experimentation. Collect feedbacks and talk to people with different background to
simulate new ideas.

Managing Change & Think Strategically:

Embracing to changes is utmost important as a strong leader. Continue to
demonstrate macro view on issue and challenges by seeking opportunities for
synergy among external partners and across internal teams at 1-HKBN. Reflect
oneself regularly by comparing your own role and job duties 1 year ago, are you
“moulding” the same thing or driving something new instead?



Derny S22 |

My HKBN Journey:
t joined Wharf T&T in 2009 as Assistant Manager of Field Operations and came with a

background in system integration, a MSc, Degree in IT and equipped with the
qualification of Cisco Certificated Internetwork Expert {CCIE), which was a demanding
skill in the Company at that time.

With the ambition to become the preferred ICT solution provider for enterprises in
Hong Kong, WTT at that time partnered with Juniper Networks and successfully won
several major ICT projects, including SDNet Backbone and Hong Kong Jockey Club. |
was given solid learning grounds to perform and grow. Not only acquire the technical
skills to manage Juniper networks and hecome Juniper Network Certified Interwork
Expert (JNCIE), I also gained skills in dealing with demanding customers.

With increasing trust from critical customers, 1 was promoted to become team leader

of special project engineering team with the focus in providing engineering services
for major customers in 2011. This demanded me to develop skills in people
management and organizational development skills because technical knowhow alone
would not be enough to cope with different team dynamics. With humility leadership
and strong desire to learn, [ have successfully got myself on the management track and

\ recognized by top management with a promotion as Senior Manager position in 2014.
%p’wever stop learning” is my Mtto. | keep my pace on continuous development and
;c;npieted MBA in 2014 and self-study to examination of Huawei certified

internetwork expert (HCIE), project management profession (PMP) and Certified
Scrum Master {CSM) certificates, to name but a few. To me, a strong desire to learn

new things is fundamental to get hold of knowhows in new technology, | further was
assighed to take up fiber cloud and in-house IT/engineering professionals, Azure and
AWS solution expert (AWS) was learnt and related cloud-based monitoring services
was added-on to my daily duty.

In 2019 of new pages in HKBNES, humility leadership skill, respect and recognition on
my subordinates, helps me build trust with my subordinates and improve workplace
efficiency. This belief, balancing people relationship and task accomplishment, makes
me to ensure sub-teams to always achieve organization goals, including SDNet/3 ACI
project and leading HKBNES to become a leading position in Hong Kong on Cisco ACI
technologies.

Technology has been part of our life. All people and all companies are inevitably



influenced by the development in technologies, only to an increasing extent. With
technical qualifications and hands-on experiences in project implementation,
customer servicing, and team building, | shall no doubt to provide great contribution
to HKBNES and keep my and company growth.

Tips for getting promotion in HKBN:
- Able to think out-of-the-box with paositive mindset.
- Always well planning for objective and brave to talk, to correct and to change.
- Maxtmize the business value and saving.-—
- Understand HKBN culture and benefit to your team and work.

Motivational message for other HKBNers:
- Don’t become complacent, keep “hungry” on picking up new knowledges.
———
- Don’t limit capabilities, ability to adapt changes.



Donald Yip

Assistant Engineer

My HKBN Journey:

| Joined HKBN in 2019 During the years | mainly served for Support custormer on helpdesk,

Tips for getting promotion

Work hard and think the customer you want , get to do better your self , we don’t know our potential ,
but we trust we can do it , belief we can do, listen more suggestion .

Paldl o -
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Dorothy Chan - CSIADM

Dorothy Chan
Manager — Administration

My HKBN Journey

Over the years of my career journey in HKBN, | have been transforming from a team’s
assistant officer to a section head. In the past journey, | have been given the opportunities
1o take challenges in different areas, such as build-up the first velunteer team in CTI with
30 team’s members partnering with lots of NGOs for charity events, establishing the 1st
canteen in CTI to provide catering service to Talent, lead the team on an office relocation
project involved 500 talents amongst 2 offices. All these challenges are new to me, and
these experiences told me that stepping out from your comfort zone will significantly
accelerate your growth and bring you to another level. | feel grateful for all previous

opportunities that allowed me to grow.

Here | am share with you

Always look for opportunities to reshape your current job and position, do not satisfy with
the status, believe that every new task is the chance to expand your skillset and develop
your leadership capabilities. As a leader, I'm treasure and be proud to take on any "high-
stakes" role which allows you to show how you champion changes; it's a chance for you
to WOW yourself and others. | believe that leadership is not a one giving order only, drive

the team to work smart and effectively by sharing objectives, key milestones and results,

—

whether it is success or failure. As a result, team momentum will be created and run

automatically. in addition, communication and teamwork are the key factors to success,

Finally, no matter which role you are now taking, you can find ways to contribute to the
team, the company and even the community. These will help people become stronger
enough to face the future challenges. It is significant to learmn from failure and past,
apparently better than from the knowledge skills. You never know what and how you can

reach until you do and try.
A

Tips for other HKBNers

Nothing task is mission impossible, be brave to change, be proactive, and take any

halenges
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. A brief introduction of your HKBN journey

I joined-WTT and transfer to HKBNESHK for 10 years. In these 10 years, I am a fresh
graduate-Trainee supporting the Department Civil project planning & management and
participated on several sizeable projects such as MTR express Railway, ICBC, CSL cell site
system and developed my career and growth with the company honored to promote be an

Engineer II this month.

° Effective tips for getting promotion in HKBN

For the tips of getting promotion,” preparation yourself” is the most important wording on your
daily job that increase your value to HKBN. In 2014-2019, I finished my Master degree on
information system and Project Management Professional (PMP) qualiﬁcatim&)r expose
my broader range that enable my knowledge, skills subject to transfer to my regular job duty
and find a new opportunities to “DO MORE”.

Covid-19 bring a huge impact to all the Industry on Worldwide including Hong Kong, “Change”
is arule of survive on this unpredictable commercial market. Thus, we must accept the change
and transfer as an opportunity even in your daily duties.  Thanks for my direct reporting,
Manager and Senior Manager gave me many of new opportunities that T can take overcome all

the difficulties and expose my ability on this challenging 2021.

° Motivational message for other HKBNers
On HKBN, everyone is an equal and stand in a same starting point. , Think more that takes

more than just doing your job well. To step up your career, you must prove to your supervisor

that you are ready and deserving enough to take on more responsibility and challenge. This

takes consistently working your best, staying dedicated to your work, and much more,
appp—

[/



Ellie Chan - ESMAA
Account Manager

My HKBN Journey:

! have been working in HKBN for almost 3 years and engaged in |CT / telecom industry since the
year of 2016.

There have been many changes, opportunities and challenges {integrations with ex-NWT / ICG /
ex-WTT /10S ) that can allow me to growth during past years.

HKEN is a totally different company compare with my previous one. Itis a veg value driven
company with great level of flexibility.

Working here are very chalienging but come together with lot of opportunities and great
working atmosphere.

| really enjoy working in HKBN and as a team to make Hong Kong a better place to live.

Motivational message for other HKBNers:

In HKBN, we have |ots of opportunities and areas to develop our career. Let's well prepare
ourselves to catch those opportunities in this rapid changing ICT industry. Also, life is full of new
challenges and we should find a way to see how to step out of comfort zone to believe yourself.
You Don’t Have To Be 100% Ready, As Long As You Are 100% Invested. You can do this!

—
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Promotion Story
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Name: Lau Kin Kwok, Ford
q—-

Staff 1D: 140728

When exWTT and HKBN merged, | left this company because a lot of changes made me uneasy. |

thanked my managers Albert Lee and Danny Sze. They iltustrated HKBN culture and advantage to {‘
me. Then, | returned and followed CyberPort and HKEX projects. In fact, HKBN’s deing well in COVID- / ZS (
19 situatiBi We cduld maintain customer service because of efficient RDS and reasonable policies.

CUS roMEZ:._-_?_:_f"

To provide the best customer service, we need to understand not only the order but not customer’s
need, especially business goals. While we face problems, please stop chsessing about difficulties. We
just work out some approaches and evaluate the feasibilities. Finally, we must achieve customer’s
expectations

Projects always take rﬁany hurdles to overcome but at the end of the day we are pleased with the

outcome.
———



Grace Lee
Senior Officer — Talent Development (Talent Management)
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My HKBN Journey :

| started my journey in HKBN as assistant in 2019 and | feel so proud to be one of the
elicit sports team members. Over these years, it is my honor to take part in different
training programs and projects, such as Be a Team Champion, Talent Talk etc. In FY21, |
worked as business partner to support Talents learning and development by different
business units.

Tips for getting promotion in HKBN :

Regular Review dad Znogsove.

Doing regular review is one of habits of my learning process. In the daily operation, we
are always spending long time on many tasks and projects. We remember things best
immediately after we've read, heard or watched them. But, as time passes, our memories
begin to fade. That's why reviewing what we have done regularly is so important. It
allows me to transfer new knowledge and skills from short-term to long-term memory,
and then keep it there. A review of previous learning/project is a good way to strengthen
retention of experience/skills and make progress faster.

Be a Win Win Thinker

In the™Beginning, we may work as a “doer”. Last year, | have got many opportunities to
collaborate with different departments.'-F_'or those experience, | have learnt how to think
of others. Different departments have different job nature/goal, like CS team focus on
customers experience, IT team aims for professional communication... That's why we
need to be a win win “thinker”, considering their values and ensuring their thoughts are
in our mind. In doing this, we can ensure that to provide appropriate solutions.

Motivational message for other HKBNers:

We may be going through a tough time. As a traditional Chinese saying goes “Where
there is threat, there is opportunity(Ef@ i E#)”. The opportunities are all around you.

Helea,
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Thank you for the promotion, especially to my Direct Manager, Loule Cheung, who gave me a
raise. | am delighted with both and will continue to work hard for you and the team.

| started working in HKBN in May 2020, It was a tough time during the pandemic situation.
Everyone told me that it was challenging to work as an outdoor sales in this period. Time
management is also a challenge since | am still studying for my part-time degree. However,
Louie taught me to be proactive rather than wait. He is a "professional killer" for approaching
high-end customers in the market. He inspired me a lot with his non-traditional and
emotional selling speech.

In my opinion, one of the necessary factors toc be a great salesperson is “Honest". Customers
can feel your energy when you talk with them. As a salesperson in one of the best internet
service providers, customers rely on your recommendation. | have heard some sales think we
should close a deal as soon as possible. But for me, we should use our 100% knowledge and
100% effort to solve every customer. Communication is a meaningful value for humans.
HKBN even make people cormmunicate better, | choose to be a sales not just for money.
Helping people is more than we thought. Not just for bringing more customer referrals to me.
It also improves the corporate image. Why does it matter to us? We are part of HKBN.

Once again, | look forward to continuing to grow under Louie leadership.



Hydro Choy
Co-Owner & Manager — Solution Architect (ITD)

My HKBN journey

This is the 10 year of my professional career, and it started with a developer
position in YSZONE. After HKBN’s acquisition of YSZONE in 2013, | became one of the
HKBNers. In these few years, my teammate and | delivered several amazing projects,
and my role transformed from participating a project to leading a team to complete
different projects, | would like to share some of my thoughts about how | accomplish
my transformation.

Drill down into details UH \/ .7 -t “ ’
When | am going to solve a problem, | am not just providing a solution and case
closed. | will drill down to chec@ the problem occur, and how the solution work
to fix the problem. Only when i drill down into details and understand what is going
on, | could do the troubleshooting task at the right place, and maybe find a better
way to solve the problem.

Face the fears

There is always something | don’t want to tackle, and | used to escape before, as a
result my skill on solving those problems does not have any improvement. To achieve
a better me, | started to duel with those problems that | am not good at, at the
beginning | always feel that | handle the case badly, and my teammate need to spend
more time because of my poor handling. However, after a period of time, | find that |
am not that afraid to tackle those problems, although my handiing still has a lot of

space to improve, it is acceptable, and it makes me become a more all-round talent.



Jennifer Chiu — ESGBC

Account Executive Supervisor - Enterprise Solutions

My HKBN Journey :

 joined Wharf T&T Telecom since 2013 and grown up from a junior sales,
in 20191 became a HKBNer, it feels like a new challenge, HKBN provides
me with a glatform that can be improved, which gives me the conditions
to continuously learning and better to provide customer appropriate
solutions.

Tips for getting promotion in HKBN :

\//JIS don’t be afraid of change, We should know how to use the resources

of existing customers to develop new businesses, Provide Professional
telecommunications services solutions to commercial customers and
make good relationship with the customer. Keep improve ourselves

Motivational message for other HKBNers:

Such as we can't control the arise of COVID-19 but we can also explore
potential business opportunities through strategic promotion and good
customer relationship when we make customer feel comfortable and
happiness of our service, the customer will introduce more and more
customer use HKBN. Looking forward to 2022, we know that everything
will be better and let us work together to "Make our Home a Better Place

to Live"l
Tt
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Name: Jacky Mei
Department: ESBMCHE
Co-Owner & Senior Manager — China Business

| have been one of the HKBNers over 20+ years. | have earnad with my experience from corporate and
residential acquisition tele sales teams, Now | transform to Enterprise Solutions — China Business, | start to
focus to lead direct sales team focus in Great Bay Area, develop marketing and sale channel based on the
coverage areas, SME focus ICT solution, build more product and brand awareness in GBA.

! believe that having a positi i i isthe key elementsto =

“lead how to get it d ! . Stay positive during
tough times and keep working towards something better. Don’t afraid
failure as know many success stories often start with failure, find a way to
—— . - g

see how to change the fail to success.

Embrace with change. If we found existing role are doing the same in past
few year, don't afraid to try new things, it is the way to make you grow. |
participated in the Marathon, although it was very difficult and ran so
hard, but | had to persist until the end. I cannot predict will be success in
the future, but | am always believing myself to keep my fitness and ready
for any changes.
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My HKBN journey
| have joined HKBN since year 2019 which is not a long period.  The unigue culture and the

pandemic have been affecting myself. My department head pushed me out of my comfort
zone and appointed me to take over all Hong Kong Sales Teamns in Jan 2021.  Since then, |

stopped doing what | have been doing for the past 17 years and made my career changes.

Change equals opportunity. In the new structure, it was critical to devote time and energy

- e=—
to establish structures according to how | wanted my team to work. My first priority was to

encourage them to get know one another better by regular success sharing and project
review In order to speed up the team synergy. | needed to balance and identify the team
specialists in functional, market-based or product sales. Additionally, | learned to prepare
some essential reports to facilitate all leaders to monitor their teams more effectively and

systematically.

TIPS OF GETTING PROMOTION - INITIATIVE

Life is like riding a bicycle. In order to keep your balance, you must keep moving. It has
been my honor to participate the UVC & disinfection project in Q3 FY21. With the great

support of my superior and other project owners, | played a meaningful role to take the
initiative to source the products and services, design “go to market” marketing campaigns,
establish sales channels and partners, etc. We succeeded in being the top and most active
disinfection solution market provider by selling over 4000 units in a quarter to increase
earnings more than $4M DOP.  The project successfully showed us how powerful co-owner
structures are and how unique culture of HKBN is. Moreover, it encouraged leaders to step

ahead and re-launch e-payment solution to carry forward the steady growth of DOP to FY22.

FOCUS ON HIGER VALUE - BIG BENEFITS OF DELEGATION

There is no denying that delegation became more important. It helped me to free up time

to focus on higher-value activities while also keeping my team members engaged with
greater autonomy. It allowed me to analyze and identify new opportunities, form strategy
partners and leverage other resources. Llaising with various vendors, associations &
platforms and VIP customers will be the focus of the way ahead, No matter what your job
title, think like a boss.

It is incredibly important for me to understand and agree with the higher-level vision of our
company. | need to know where the ship needs to sail in order to help my team grow in the
right direction. Growth is an ongoing process that requires hard work, patience and
dedication. The only way is taking small bold, confident steps each day to ensure big,

successful changes.



Jeremy Law

Manager — Event Management, Growth Hacking & Data Analytics
(HOME+)

My HKBN journey

it was not a easy kick off journey for me in HKBN / HOME+ during COVID pandemic in 2021,
especially for my role that responsible of doing offline promotion and event. Yet eCommerce
has been getting more popular and bringing opportunities, it prompts me to rethink how can
| accept the new challenge and show my strengthen to work with a NEW start-up company
and team. Tried very hard to adapt with the new environment with a positive mindset to

push myself over the year.

Sharing and tips to motivate fellows / myself
Keep positive thinking for EVERYTHING is always the effective way to tackle difficulties,

especially if you believe in Law of Attraction.

1. Don’t just say NO ~ We don’t need a YES man, but sometimes when you disagree or

reject something , please try to counter propose another way to achieve the goal or

— ey

target.

2. Never give yourself any excuse — Perhaps taking a step or action may cause by only
ONE reason but many people will give more than a hundred excuses to refuse for
next step. So why don’t we just give a try with that only ONE reason instead of taking
your time to refuse.

3. Get rid of negative energy — Just believe in yourself and stay a positive mind will
bring you a successful route although difficulties will attach around you.

4. Breaking down communication barriers — Encouragement / Appreciation / Active
listening / Humhle / Promote transparency. A good team build with a good
commurication, you never win the game by your own but with all good teammates

ean bring you a BIG win for the champion.
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Karen Ng — Talent Excellence
Senior Officer — Talent Excellence

“In HKBN, my role is not defined by a title but how much I dare to learn and achieve.” ,//'

My HKBN Journey:

| started my HKBN journey as Officer back in Aug 2020. In this 1.5 year with HKBN Talent
Excelience Team, | am truly grateful to be empowered and enlightened by a wide range of

opportunities and exposures in the Talent Development, Culture and Communications field.
mmg Talent Development Programme, driving T@W communication plan,
and being the learning solution consultant for different departments are some of my key
highlights in this journey.

Push Yourself, Don’t Settle

Instead of asking how to get a promotion, “Are you being the best version of yourself by
pushing yourself with new challenges?” is the key question to ask ourselves every day. How
much you dare to learn and achieve defines how far you can go in HKBN. If | dared not to say
“yes” to take up the Summer Innovator Programme or attend a business networking dinner
with NiQ, | would never be abie to expand my job scope or learn as much as | can. Keeping
challenging the status quo and pushing yourself a bit every day will lead you to the
unexpected compound effect. Promotion will follow along the journey as well.



Ken Law - Technology Network Development

Assistant Manhager

My HKBN Journey:

| started my HKBN journey as assistant engineer in 2011, have been given the opportunity to design
and develop HKBN GPON network. Transforming from a team follower to be ateam leaderin a decade,
now is leading a team to take care the development of HKBN & Ex-WTT access layer. Tha nkful to have
good working experience with different parties ta achieve 1-HKBN goals in the past few years, looking
forward to coming FYs.

Tips for getting promotion in HKBN:

1. Overcome the fear of rejection
Review the past, do we have any similar situation which is fearing to ask question or for help
from senior? We are not comfortable to be rejected indeed, but further asking “why” and
seeking the reason of rejection may change everything. You may have a chance to see their
consideration, to know more about existing workflow ... ete.
Solution & workaround may be possible if and only if the conversation is not ended.

2. Dare to change
Many events (COVID-19, wave of emigration...etc. ) we are nothing to do about it but we can
control what we are doing in present and fighting for future.

Motivational message for other HKBNers:

Keep positive thinking and make yourself happy.

Let's fight together and making oug Hong Kong a better place to live.

Ken, e o M 'I"VJMF
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Kenny YC Chan

Officer — Customer & Technical Service (Enterprise Solution)

My HKBN journey

it is almost a decade as a HKBNer. | am so prided to take the role as a customer & technical
service support. | have the chances to work on different project (Various of integration with
Ex-NWT, Ex-WTT, JOS etc) and take the opportunities. Those tasks build up my growth in
pastyears in adaptability, patience, teamwork. Thanks to the appreciation from my
superiors & other supporting team

Tips for getting promotion in HKBN
1. Don't afraid to change & challenge.

- We have to adapt to new conditions and make it better.

2. Keep your passion
- Passion can always motivate you

3. Create value / To be innovative
- Become a value creator proactively.
o=

4, Don’t be silo
- Communication & information is always important.

5.. Learn from failure and move forward to success.
- We might have several failure and feel struggle. Night is darkest just before the dawn

Motivational message for other HKBNers:

Don't fear and dare to change. Adaptability was one of Bruce lee's key philosophy and the
basis for this famous saying “be water”,
—_—

You MUST be confidence and thinking positive to achieve the goal. Then you will become
stronger.

Kanny,
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My HKBN Journey :
| have been a HKBNer since 2009. During my career in HKBN, | have rotated in

different teams in RSCS department, including TA, | service, VIP team , and now |
am a supervisor in CVM team, which is mainly responsible for managing CS
knowledge base. In addition, | also involve in many projects which give me
opportunity to communicate with different colleagues in other departments. |
have grown up a lot from the working experience in the past years.

Tips for getting promotion in HKBN :
First, Attitude is very an important factor to achieve success in my career. |

believe that attitude is everything. Whenever | receive a project or a job, | witl try
my best to complete the job in a perfect way even though there are many
obstacles and difficulties in the process. Hard working attitude always drives me
forward and influence my teammates to follow my steps, which can build up
work-together team spirit. Second, planning is the key to do the job well. A
satisfactory result always starts from a constructive planning. Before starting a
project, | will work with my teammates to collect data from all resources, list out
action plan and draft operation guide structure, etc. Though changes may
happen frequently that | need to adjust the planning accordingly, good
preparation always helps me to complete the project smoothly and timely.

Motivational message for other HKBNers :
Never give up! [f you are determined to achieve the goal, just do it with all

your effogh HKBN always provides a wide platform for talent to show off his
ability o
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Kim Lam - ITSA
System Specialist

A brief introduction of your HKBN journey
| have joined HKBN 7 years ago.

On my first 6 years, my workload is from Helpdesk to Senior System Administrator that | can't imagine
and very lucky.

In 2021, | have a new challenge. My workioad is changed to team leader. It like a bridge connecting
the management and our teammate. -

Effective tips for getting promotion in HKBN

As this challenge, it has many chances to improve my organization, communication, management,
and troubleshooting skills.

Please take up the challenge, take a chance.

Motivational message for other HKENers

Learn From Mistake, Keep Leaming, More Proactive and Self-review,
ot
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Leslie Lam

Assistant Manager - Sales (ESBMCOM) 20 Jan 2022

1,My Journey in HKBN

Working here nearly more than four years. Before HKBNer, | am ex-WTT A/C manager since 2017. It
is amazing and | am very enjoy working in HKBN with unique culture 1 — HKBN Elits sport team.
Thanks to the appreciation from my superiors, { am glad to be promoted in the affirmation to the
performance of my team in FY21.

2. Always in evolution mode

To be a team leader. This is a new job of my career. Rather than A/C manger, direct follow up
customer service, sales, and inquire with my own business. Now, drive the team with result-oriented
mindset for achieving sales target. Monitor all team members to make sure in compliance with
company policies and Sales result achievement.

3, Messape to HKBNer

HKBN has changed to full-suite ICT solution provider from traditional telecom company. We do have
loT, ESG solution. Gear uf up myself. Get ready the new opportunlty of new environment of life and
work.

Make a different, “somethings new every day”.

Leslie,
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® A brief introduction of your HKBN journey
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® Effective tips for getting promotion in HKBN
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® Motivational message for other HKBNers
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Mark Yeung

Account Servicing Supervisor

-China Business
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Michelle Tse - ESJOSS

Co-Owner & Manager — System [ntegration

My HKBN Journey

Before joining ex-JOS and now HKBN, | was a software engineer, coding on consumer electronic
products, like 3G Mobile Phone applications. Right now, | am still working on applications, but on Cloud.
The first application | involved in HKBN was a Hotel Budgeting System and it is my pleasure to keep its
maintenance contract until now. After that, | have been working in different domains: Properties, F&B,
Retails and Fintech. Becoming a HKBNer in 2019, | decide to be a Co-Owner as well. HKBN encourages
talents to keep learning. Hence, | joined sponsorship training program to learn Architecting on AWS
and finally, | am an AWS Solution Architect, which definitely is a benefit to my current project — revamp
current application from on-premises to cloud,

Tips for getting promotion

Don't be afraid to step out your comfort zone. Nowadays, technology changes fast, really fast. This
brings intense competitions and aggressive time-to-market requirements from our customers. We
should always take step back and think ahead to prepare ourselves for the next career advancement.

Messages for HKBNers

u My LUCA is “One day you are in, the next day you will be out”, which is a slogan from the famous

reality television series — Project Runway. It brings me the motivation to keep learning which is critical
in today's fast-changing world; otherwise, you will be out one day.
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When you have a projects that has a duration over years, besides
dedication on the outcome and benefits of the projects, without the
great support of team, it is impossible to delivery these output and

achievement.
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Ryan Li - MKACQ
Co-Owner & Director - Marketing - Residential Selutions

My HKBN Transformation Journey

i joined HKBN in 1999 and started as a member of the enterprise sales team. Four years later, | helped
establish the company’s call center and stationed in Guangzhou. In 2008, | continued my journey of
transformation by serving directly under one of the residential business’ five mini-CEQs, a position
that offered me the chance to manage the entire operation — from fibre coverage expansion and
customer acquisition to service installation and customer service — In Hong Kong's West Kowloon
district. After four years, | was given the responsibility of managing HKBN’s Residential Solutions
acquisition by leading a 500-strong sales team on a mission to grow the customer base. in 2019, |
continued to embrace new challenges by shifting focus from sales to marketing. My current role is
leading the marketing acquisition team as it concentrates on strategic partnerships to supercharge
the Residential-Enterprise growth engine for HKBN.

Promotion Tips in HKBN

Be passionate on your job and looking for innavation and excellence. Dare to_Get Stuff Done and Skin
in the Game. There are so many chances in HKBN, don’t wait for it but catch it proactively. We have
many successful leaders in HKBN, just date them and they should love to share the tips of their
successful stories.

My Motivational Message for HKBNers

Life is Tough and the Only Constant is Change. Let’s embrace Change and Challengel Overcome
together, we Make our Home a Better Place to live!
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Ryan Liang - ESIOSS
Senior Consultant

A brief introduction of your HKBN journey

| joined HKBN via JOS integration in 2019 and engaged in Microsoft ERP product since the
year of 2013.

| feel so proud that be part of ESIOSS team. The support from my manager and my
teammates is very valuable for my career.

Effective tips for getting promotion in HKBN
Here are four ways to start increasing the value you provide to the HKBN:
= Specialize in new skills

——
« Be professional at all times

= Know your value in your team
s

= Excellent analytical / problem solving skills
—

Motivational message for other HKBNers

Don’t be afraid to speak up in meetings with your new and different ideas that will bring a
fresh approach to achieving HKBN’s goals

it's important to keep abreast of changes in the HKBN.

Be confidence in yourself is the first step on the road to career.




Sandy Leung, Senior Manager — Talent Acquisition & Branding

In my 5+ year time with HKBN, | experienced HKBN is a company with very unique company culture
that it's difficult for you to find elsewhere. It provides you a platform to jump out of the comfort zone,
trying something that you never imagined, and truly executing leading disruption and empowerment.

We all know ”Change or g'!e” is HKBN’s motto. And in our career, we should a the only
constant thing that one can count on is “Change”. The sooner you get used to fhe routine change,
the greater chances for you to survive and sustainable grow in today’s fast- complex
business environment. To accelerate our personal and professional growth, here are some directions

that we can always stick to:

¢ Take a proactive approach — Don't be afraid to step in something that may not be in your
expertise. Sometime there could be chemistry working out. Keep observe the market trend
and challenges that your role and company are facing and these observations may help you
make informed decision about your career and business decisions.

e Embrace learning — Constant learning is essential given the rate of change. The new skill and

nowledge that you acquired definitely will help you stay ahead of your competition. Knowing

how technology will benefit to your career will also sharpen your edge. Google, Youtube,
online courses, candidates, headhunters and my recruitment partners are all my good
companions tefling me the emerging technologies and how the market and job industries are
transforming with technology nowadays.

e Build resilience in times of uncertainty — Take on a more flexible and resilient mindset by
accepting what is out of control. Stay focused on the big picture or most realistic impact and
avoid assuming that the worst will happen.

—




Sandy Wong (Co-Owner & Senjor Manager - ESG & Corporate Social Investment)

A Transformation in Realizing Purpose

In HKBN, we never stop changing. 2021 has been a mind-shifting journey for me and CSI Team,

and yet it is how we actualize these thoughts (Get Stuff Done) that matters, as this is where tfrue
T

value comes from.

Transformation 1 — Elevate from CSl to CSV (Creating Shared Value)

» The past - CSlis for community only.

« The Swift— CSI as business driver. CSl team has brought in CSV to HKBN, where doing
good to the community ¢an be mutually beneficial to the company as well. Leveraging on
our SPO (Social Profit Organisation) network, CSI Team is driving the blue ocean of SPO
business with ES Team and we want to do this Purposeful Profit model BIG. We no longer

aim for just assisting the beneficiaries, as helping NGOs’ capacity building via our digital
transformation solutions at affordable price can achieve much more — the dual benefits of
Purpose + Profits.
» Key learning — look beyond our existing scope of work and look around HKBN for
coliaborations. it is like Apple, if you are iPhone 13 Pro Max, not pain‘igwglg_\l\l_ﬁ_cﬂ_
and HomePod -i;_a total waste of maximizing benefits! M M{ The Yijsav’

- e soe s ful

Transformation 2 - Tap into the “Infinity and Beyond” of ESG

« The past - ESG and business are kind of separated.
. The Swift— Actualize ESG’s true impacts to HKBN business. ESG should never be mere
regulatory requirements. ESG is now mandatory for business, espedially for big ES

l'\- customers. ESG is not about spending money, Good ESG is a new source to retain and

attract new investors and can even lower the interest rate via ESG KPl-related loans. CSI

Team will continue to drive substantial improvement in HKBN ESG disclosure to align with
international standards, achieve better ESG ratings and most important of all, to correlate

our ESG performance with business 1o create a new bullet for ES.

« Key learning — 1 only start to jearn and implement ESG in 2018 and who knows it becomes
a MUST for business or can even drive business in just 2 to 3 years’ time? Devices need
upgrade, so do we. Grab every chance to become a new version of ourselves and the
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bitter-sweet of stepping out of our comfort zone always paid off!
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Shirley Cheung
Co-Owner & Senior Manager — Marketing (MKACQ)

A brief intro of my HKBN journey

My first meet up with HKBN was in April 2014 after my return of working holiday in Australia. | was
working in ES Marketing by that time and worked for a year. In Sep 2017, Lrejoined HKBN Residential
Marketing team, and my key role is responsible for mobile acquisition by that time. Time flies and it
has been a chalienging but fruitful 4 years in HKBN, I'm now not just the business owner in driving
mobile acquisition, but also online acquisition, plus one of the key responsible person who work with
our core strategic partner — Apple, Over the past 4 years, | have achieved to launch different marketing
programs such as bundling with Apple, Samsung, Global Phone, and some joint collaborations with
external partners such as AT, CCBA, etc. Throughout the time here, HKBN has shaped me to become
an even stronger leader,

Tips for getting promotion in HKBN

It is very common in a norm that people get promoted according to seniority, yet HKBN is different.
There is always a lot of opportunities in HKBN, as long as you are willing to step up and get your
mindset changed — embrace the ever-changing challenges and take calculated risks. Also, be a leader
with compassion and keep insgiring your tearnmates thus grow together with them. Attitude is always
the key attribute to be success.

Motivational message for other HKBNers

Every cloud has a silver lining. Let's keep up our fire to stay positive. Dare not to be afraid of getting
fail and set limitation to ourselves just because of what we have been told and experienced in life.
Dream g‘!'g all the possibilities and embrace changes. Let us always “Stay Foolish, Stay Hungry” — Steve
0
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| joined Technology Network Development (TND) team for almost 6 years. My previous roles in
HKBN gave me opportunities and valuable chances to work and learn from other Talents from
different departments in different projects. Facing upcoming changes and challenges, sharing
experience and growth with teammates is important, let's get strong together.

Jump out of comfort zone and think out of the box.

s

Think positive, Stay positive.

mp———
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Tim Lau - HK_ESNDC 1
Engineer 11

My HKBN Journey:
Before WTT merged with HKBN in 2019, I joined the network team since 2014 for

the in-building infrastructure planning, 2 = 1‘.

ne 044 f

Tips for gettin otion in HKBN: oL r

- Work smarter not harder c3e—— Liemi ’

- Ifathing is worth doing it is worth doing well
____—

- Be ahumankind of _e_l_bil_ity, rather than be a shoe shiner «4 — L’.e 5.

Motivational message for other HKBNers:

It's always darkest before dawn, stay safe and stay healthy, to welcome the future
which are full of opportunities and challenges
e A e
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Trasan Shiu = RSRET

Director - Customer Retention Department of Residential Sclutions

i began my HKBN journey aimost exactly 18 years ago, transforming from a Servicing Call Centre Professional to a sales
coach who is taking care of the GZ Telemarketing team serving our residential customers. We have been through a iot of
changes during these years: developed a newly established call centre in GZ, trained up the frontline colleagues to
becoming multi-skilled in handling different types of calls by driving the team to embrace changes, first time to act based
on the 5% policy, SDU management, 5-districts management, many “GSD" projects, 1-year Powerbar to Marketing, etc.
Some people might see having involved in so many changes would get one’s crazy but in fact, | find these changes very
interesting and challenging. For all the challenges that we have been through all these years, it is the corporate culture
and the team spirit that drives me going and keep on motivating me to improve myself to plan and act to have the right
things done in order to achieve the desired goals. It is through collaboration and with great team spirit amongst all the

teams that made us successful.

In reality. change is inevitable. It is necessary for a business or oneself to maintain its/ one’s competitiveness and strive to
I

success in today's world. So, always be prepared for any changes to arrive, always stay curious to learn and to enhance
oneself for any opportunity to come. When changes come, just welcome it and consider it as an opportunity to learn and

grow.

Always believe in yourself and continuously stay with a strong desire to reach the goal you aimed with actions taken in the

direction of your determination, not letting any obstacles or setbacks to block your way,

Don't be afraid to fail. Be afraid not to try. Keep running, matest!




Vincent Fung
Senior Manager — Talent Services

Talent Management Department

| joined HKBN in 2014, my mission is to promote “Talent Engagement” in HKBN. Thus, | proactively
make my changes by rotating my roles from ADMIN, CSi, Talent Development, Talent Acquisition and
Talent Servicing to groomed myself as an all-round TE practitioner. By these rotation experiences, |
can fully utilize the LUCAs of each team to provide a total engagement solution to our Talents. Thus,
please momentum to embrace change as we never know when will the chance come unless we well-
prepared for our mindset

Besides, it is the supervisor's responsibility to make sure everyone in your team has a chance to grow
and succeed. By contrast, it's up to each Talent to decide whether he/she grows or not. When these
two come together, the Talent will shine. Practically, it is important to find out what a Talent values
most. Then, show them {rust by involving their contributions, raising their status in front of others,
and most important of all, give them confidence to know they can perform without fear of reprimand.
When Talents see that you support them, they will establish a greater sense of self-worth,
commitment and deliver even better results. | truly believe 1+1>3 when we can work as one TEAM!

. ——
—

In addition, we should adopt the thinking of :I=h\~ilf" instead of “| think”. i.e. Don't just throw many
ideas yet not to execute! In the meantime, if a person who aiways has many ideas, it is indispensable
that we should work on prioritization when we have so many things on my plate. Bear in mind that
we all only have 24 hours each day, instead of juggling between different ideas or tasks which then
diverse our attention, time, and effort; It is far more crucial to find an area to focus and specialize in
it. We should have a sense of decluttering our mind in order to be concentrated on the necessary
work.

— N
YR T eome T
A u}otw e &P el Y 8.

Teswwenk & ",
e
" S



it Nm& ‘

Working in HKBN (or you can say stay survive in HKBN) always not an easy journey, always give me a
gasp of surprise. Yet, I am still honored to be part of Elite Sport Team, to nurture and build even
wonderful development in HKBN!

Rather than talking about promotion tips, let's talk about how to correct our mindset to welcome
promotion opportunities.
Be Bold )

den‘lﬁjoining HKBN, | wasn't a permanent Talent at all and | know | had the opportunity to take care
of brand new business - HOME+. To equip ourselves as a leader, we have to show our courage to step in
new challenges, even if there is no standard path. Although there are others E-commerce business in HK,
we only see them as reference but not following their ways. As a newbie in a new business, we grew and
walk together, sort out the rubble ahead to let teammates build strong foundation.

Be Adaptable
When | encounter new circumstances, | choose td be flexible rathgr than uphold my methods as before,

which is also essential to be an adaptable leader. Whemteam-tsgetting larger, use various options and
attitude can build mutual trust.Also it is a way to build your own trustworthiness that team head wiil be
confident to assign important projects to you.

These mindset sounds cliche, but it's true. Don't be afraid to step,up!
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My journey at HKBN started 9 years ago, and | am very thankful | have opportunities to work with ali
these amazing people and projects to learn on taking different roles as a team player & leader. There
are a few things | have learned from my experience so far:

Life is Agile

Imagine your life, at least your career, is a big project. You may have a vision of what you should do
at the end, say 10 years later. But you can’t simply achieve it by a single step, so you need to set
different milestones from time to time. And life is full of unexpected things, say no one actually can
tell there is a pandemic, and even if you could foresee it, you still cannot dodge it. In reality, we
should always be prepared to adapt & change, and no one can really tell you whether the decision is
good or not. It pretty much sounds like “agile” management. We can only try our best to make
informed decisions, and in fact, there’s no right or wrong on that decision, i.e., the only wrong thing
Ts we hold still and do not react to the changing situation. Because no matter the result is good or
bad, you will a more updated information and therefore cut loss (fail fastl) or amplify the success. At

the end of each stage, you still need to move on.

Be an owner

Always be an owner of your projects or tasks, When we are working on some projects, we are not
Just a stakeholder or a developer of the project. We all will eventually face the outcome/product of
the project, i.e., we all hold accountability for our own actions. This is why | always try to consider
myself as an owner of the projects, so | will work for the best cutcome of the project. | will ask
myself if it really benefits the end-user / customer and whether | can accept the result/quality of the
project. By considering these questions, it is not only being responsible for my own actions, but also
improves the quality of the project.

Humble & Honest

Is it a Success or Fallure? Always be honest to yourself so that we can always have the correct

information to make the best judgment. | always remind myself not to take success for granted

because most of the time, it is a team’s effort to make it happen, When it is a failure, t to // .

blame the “bad luck” but admit it and find the roat cause. In short, being humble for any success unrl® L‘?”

and being honest for any failure. Through this process, we can recognize the factors that make us

win or lose, and therefore we are prepared to have a fair decision next time. (6
@;uﬂ/b :

Leave the comfort zone

“Our industry does not respect tradition, it only respects innovation.” Satya Nadella, CEO of
Microsoft.

This is my favorite quote. It summarizes the nature of all technology-related industries. It reminds
me that there is no comfort zone in my career and profession. By the time you find yourse!f lying in a
comfort zone, it actually means you are fading out. This is the inconvenient truth in technology, and
therefore | always keep curious and never hesitate to try new things or new roles.
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Yolanda Lau
Manager - Finance

My HKBN journey
I joined HKBN as an Accounting Assistant in 2009 and | have been with the Company

for 12 years. In this journey, | grew a lot together with the growth of HKBN and
resulting many memorable experiences with HKBN. HKBN has experienced a MBO,
listing on HKEX, a series of acquisitions and became a company with annual revenue
of $11 billion. And meanwhile | grew from a junior accountant who focus on
accounting entries only, to a qualified accountant who is now leading a team to
oversee the Group financial re;;;rting function. // Vol 1. 28

Effective tips for getting promotion in HKBN
- Willing to face the challenges and become a problem solver
- Always bear in mind the Core 5 values when making the decision
'_'——'_D

- Well preparing for the promotion assessment and show your assessor that
you deserve the promation.

Motivational message for other HKBNers

Don't be panic and nervous when you are facing challenges in your work. Think

———

positive and treats these challenges as the opportunities for you to shine.
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Yoyo Ng
Director — Marketing

My HKBN Journey
Over the years of my career journey in HKBN, | have been transforming from a

management trainee to one of executive in the managementteam. |feel grateful for
phaibbaiell o

all previous opportunities that allowed me to grow with the company. Over the years,
I have been given the opportunities to take challenges in different areas, such as
manage customer service team with size over 200 in Guangzhou, lead the CPE team,
network development and retail business during “5S regions” era and business
operation in ES. All these challenges are totally new to me and these experiences
told me that stepping out from your comfart zone will greatly accelerate your growth
and will definitely bring you into another level.

Keep your passion and Change

Life is full of challenges, “Passion” and “Change” can make me stay energetic and
young, and these are the key factors of motivating me to take new challenges. |
always share with my teammates to be bolded to take risk by stepping out from your
comfort 2zone, you will then grow faster and become stronger.

As a leader, | believe that leader is not a one giving order only, drive the team to work

smart and effectively by sharing objectives, key milestones and results, no matter it is
success or failure. In result, team momentum will be created and run automatically.
in addition, communication and team work are the key factors to success as well.

All in all, no matter which role you are now taking, you can definitely find ways to
contribute yourselves to the team, the company and even the community. Last but
not least, chance always favours the prepared minds.




Zoe Wa

Thanks a lot for the prometion opportunity. Home+ is an exciting e-commerce platform for
exploring, not only for shopping, but also for my career path. Colleagues gave me encouragement
and inspiring words. “there will always be challenges on the road to your dreams; they can be

obstacles, or they can be the fuel to drive you further.” Wish you found the spark and enjoy the
adventures in HKBN.

Zoe,

J A&
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