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Strategy & tactics, sacrificial spirit and teamwork

We integrated the core merits of
military training, namely,
strategy & tactics, sacrifial
spirit and teamwork, 1iInto the

first three days of itinerary,
and continued to build these
spirits thereafter through
company visits and Korean
cultural immersion activities.

Hong Kong proadband Network Limited



¢ Kong Broadhand Network Limited

Hon



¢ Kong Broadhand Network Limited

Hon



#Sat quietly and waited for
the Chief Commander’s
instruction

#Cheorwon-gun military
training base i1s close to
the border of North Korea
and South Korea.

#Dinner time

Hong Kong Broadband Network Limited
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#Designed team
logo

#Yeah! pominoes

toppled
successfully!
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Seoulmates

on tower” to ex
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#Bravo! Team!

#1-2-3-4
March on!
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Seoulmates

4

#We are “Fantastic babies”!
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Seoulmates
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TEAM 1 #v
D WHEE® 0 A me too”

ferentGeafter

ords into acti
-

CHEER LOUD to_encourage ones who need
courage to cope, elf .

lunch/dinner , with _ othe
pembers after this _trip

ge et n m
great catalyst for

ed




TEAM 1 #'
alue : \’Eﬂﬁ’x me too”"’

e brave and ¢ | owards all
problems/dlfflcultl-s '

stand kngs e 0

ons is - the most
proye the work of .

rease

moving! <Equ f with
ardiopulmonary training to strive |
beyond my limits ‘

Ifm'proud of;being an HKBN
tekll anyene I. know how specia
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We are different perople
but we are ONE when we
commit to our goal.

Military UNIFORM
means we are
united to achieve
team goal!

Hong Kong proadband Network Limited



We are proud to be Team Onel
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acrificial spirit : .
onnie Wong, Johnson C n_and Peter Pang '
"‘“““““““““““‘| .“““““““““
- i - - -
ALS Lead ’ Or the@est T Tl
: .~ . . - . . :
“Sacrif om.. the digctionary means the ‘act of“
g that you wa peespecially

or do something els . hedp
l’.s opinion,, “sacrifice”
eart, we cam_dg.'somett

o Al Ming: ing 1N0

gh sometimes it may

s. Jhe action 1is-



Jason is the
first man to
climb the wall,
with the mission
to hang up all
other teammates.
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Team 1 General

Andrew received

a selected book
from our CEO
William with
hand-written
encouragement

inside

Hon

¢ Kong Broadhand Network Limited



Values of Team 1:
We aim to transcend, we
avoid following others
(No “Me too”)

Hong Kong proadband Network Limited



“TEAM 2 Oh'
Je : “One Team, B &S Up” -

.

(A-Dragon):

. We ‘have to get oth’eteammatés to go

p not because we are incapable. 1f we
able * others, = 3 ar more
appiness than in your o\

- . 'w . - 'Y

aft my .confidence. to

g.of ideas 'In
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TEAM 2 OH
ue - “One Team, Bottoms Up” -

Think = strategi during the
‘whole process and not . the
start. Always be flexible
strategy. when_ . er

mpetitar ¢

Kenji Lam
(GOTji):

: with the po _group . -
er than redyi ‘idual. -

Insteaq of trying to be a notable
person all ime, | ill take
turns to support othe oming
the superstar S o

» o
egation av tee pe
of the outcome then
come becomes more
eam (JOd
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TEAM 2 oh'
ye : “One Team, Bottoms Up”

LJ . .
Trust the tes be _one team

A\ q ~ . - » x -
Be more vocal,in _cheerir

-~
D N

dale

-

fert to
3 ma -
strategies

- dgi

lection & find solution ™%
achieve our. goa . ‘

-

As a team, we do right or. wrong
_together .
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Teamwork

eng, Daniel Chu, Ke

and Angus Chah

¥ oep@baniel” Chu

et up,

ter

trip, v
eammates with

advice. We are
fighters and

not .be*
go, but
rather
of us
1ce &

N, -

All Talents are
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sions and share
achieve the goals!
- Critics or
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ning he

.appropriate
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TU NO

ORen Kwonw. : —_
For domi toppling game, -

we needed to complete with -

\\1//
layout de
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ery  team
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10 dg and amazing
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member
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Teamwork

@ARgESYChan
stil}d HKBN 1s° not a
itary -oriepted%, compar
' 5 E A “men
ood partnership &
2amwork. For_example, -
11eveg % ‘ne
\1:’ |
egistrat!
ord gh -
completion
est REeLwo

- i

to Y.
6. We
: - achieve our

company business goal by
any : nt ‘alone.’
Therefore, K
very important to

el JEREsy




‘TEAM 2 k
acrificial spirit :

muel Hui, Mingo Téano, NiQ Lai, Bonnie Chan,
au Chun’Lau and Patric

B
Sacrifice = pait . y “no g

7. Sacrifli ome

L

: 0 pending 200¢ ort to cover -
€ Sses. Sacrific letting
go- of your ego and delegating power. Sacrifice can mean

.’ “taking 4OR the team”, being the first to forge a
us icebergs, ¢ - o leave a
er through sacrifice, ion i
am’ s, collective, power is mag
: Each and eyery .one i

ge to test the waters:
el sacrificeds thei
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AM 2 ”

ategy and tactics

Lau, Josey Cheung,. Trevo am.and lvan, So

- i

#We win the lo ilding activity

ta are erucial to how well you reach

nile strateg.ies-build the foundation of
ide the guide“for e ion. In the
e (objective: use up a piece
. w
pbuild our, team "logo), we
: s strategies ,and .tactic
of the,_gan




“TEAM 2 M
ategy @d tactic :
I
ole assignment :
Chief Operation Office C
role- assignment and determ

m -1logo

ation to make
Win duklng el

. i

the workers and qualitye.
te pla follow the’
dby our engineers :

ble wor‘king 5 ' e + Flexible”

0d design_ so everyone .in t
oglicC.

oring fl.QW'




-TEAM 2 h'
ategy and tactic :

8 m

\ ol

)OC er after tes

the monitori m wmade the -
yrap up the process and drive for timely
. A y

ve in simplicity and flexikt
S5ing on trust. «These are actua
BN managemer am.
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C s Team'Valuew WG | fESHIC

| do.differepld
’ - o~

gathe

a simple Ii’fe,!h'
-~

Don’t give up, keep at it until
job 1s comple
I . have | started to ghink
ective . ways _ - befor
Ictiog .ME
their opinions




TEAM 3 ”

confident ..in ..everyone iIn the
am.- Each member can™c 2 In his
vn unique way, making the tee OF

® : - : » kY

task, | _have to-
ility. O dua

M. -SND1
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| cdl x at
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“TEAM 3 ”

PO z |
ill think differe kN about

ow things are done in other T AES

. - - kY

e what 1

aNd hi

- dgi

ta C 1es

ing my best '..

-
expe%ience “You never say né&er”, SO “
myself 1 wi positive and
ever rule out any pcC s 2 )
. »*
work.and life : .
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TEAM 3 ”
'Teqmwofk i

o Cheng, Eric Cheung, Quee ie.Chan,
‘Tim Kwok and William

to, the Team of Champion

; o : s
pn day .0 t ate

Ind some even had not

2ly weak. We lacked .

d the re 8 -a

der of games
) Ith everyone’
active involve : , e un

each other more G Juct; ativity
2 = ' "

individuals.
’

- : - "
teammates SQEeng. IECENCeES
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“TEAM 3 h
Teamwork =~ . :

e game of climbing up the" “e
Ully ‘completed within a wery gt
ork. We belireved, that
act , Wwe
dlfferent from day

r team
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playing the
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“TEAM 3 ”
Teamwork =~ = :
L] ‘ -
lork to HKBN
yone has respbnsibility and
fort ‘to ‘acltieve the common goz

alism should®begput as

UV
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.
[ 0 () ! ou ¢
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“TEAM 3 ”
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acrificial spirit R .
ang, Kim Hue, Jacky gpand Thomas Wong

”

splrlt = Carlng '

0 actlced acie =
a manner that was
or spirit.” Unlike
one ‘unigqueliseommon




TEAM 3 #'
acrificial spiri . '

1s one of the success
one has the heart of sa
o' make adjustment * to . adi
a second ofichesitation
> we really need
rificial teammate,
the * man! guHem..is

-
~ o
_ —

\neral
d ti he’
team within
‘of ¢ :

e best sscore

ificial” activﬁmrea't
am quickly decided the method of

elected 2 members as the “stairs” and 2

ir “powér arn grabk, all members-

. These 4 members a theirn
sodies” throughout the game: thei

6 awas' somenmembers hesitated to tlimbgth

alr of heighits h: s
stec ters. This™is one
ificial spirit can




“TEAM 3 #'
ficial spirit :

¢ -

HKBNers can -alsc sacrlflce’> YES! |
e _.al vays we can sacrifice for HKBN Facing
rogrammes’ hard dé s .crifiqe
ur time to ensure progra
sacrificing 1.working day by e
es our-working efficie

-

alents are ready to
1deas and sitepmback
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Strategy and tactics

Simpson Ngan, Chris W
- lvy Lau and Jacky

actics day by day
when we played
I"tiCi. 20 I'C

/. CILIE

e changes ”

e d

games on the second day, we aligned our
played the game lesshad certain
equired skill set 0 the ;
obJectlve was to complete e

couldowiathin the tlme constralnts. S

ioritize- - ence
i S, game scores and
e to adjust 'the
: actuél si .




TS
gy and tacti :

. q - . g S
aemies and. know ,yourself,
0 419

stood that we were
one of thelj INg
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“TEAM 4 #'
ar alue :“Sure. Win!” :

fter' the trig

ike‘ “gaancin
= whic everyo uld

involve ” : e
Spes oudly: with same tone theﬁ you. can ‘

pbe_on Tire! ,

one thing 1.will do ¢ y after
> trip is my life attitude. ne
he. sharing sessions, thére. i
can"t chag i 20.J 0




“TEAM 4 #v
Al alue :“Sure. Win!” :

Enjoy whateve

® : ~ : » kY
Download. the .sleeping
i :

easibilities in

ommanae mart
isions and 1is obilize
sources and” mo ate ople. i

left 'Ihe, military camp with a -
strengthened. resolveoto empower my

-

.team - members he, ~ best

N/

“soldiers” and “commande S
. v . ' ©
aximize® mya aleSpect

i adition, behavior

‘es them against my

o learn and,encich

orld




“TEAM 4 #'
a1 alue :“Sure. Win!” :

Breakthrougb°n1 W
heights

car of

Martin Kan: more ps o wait for others
' int. ©

practice
ery week

- dgi

ild a strong Méﬁ#

. -~

Ng.: Goiﬁg forward, 1 will wait for al[“
Tfamily member home before
having dinnéer
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‘TEAM 4

Tedmwork

g, Gladys Cheng, Maggie
Martin Kan and Matthew Liu

-

here was no sucq thlng as
npleted oug

ariences we
s sensed. - we

vorked as a ' ived
best to achieve,g T . -

- dgi

o. “High Wall" s L of us

had - N0 exr Ilmblng that wa However -

some ¢ 0 r téam members™ stood out: and shared their

ex| i 1d.we planned how_to imb._over the wall

is one of the e - shows
ning to actlon. -

- . - .
.

e —

Hong Kong Broadband Network Lir

m

!2-



are the

TEAM 4 ”

Teamwork

agical wonder to the L
were stralght forwafd =
didn’t ta e Te e _as
our gea and
utstanding leader,
She * was alway's
ta

‘games
DS " .

a common goal; we ¢
according dif ber’”s

: the worklead ies; we -
imited reésources in unlimited ways.
duties could be benefit in quality,
ectiveness  and 2AGY and
fulfill the mission “Make

8 Live” v : =




“TEAM 4 #'

e St

‘reedom -0 eir
iving up something

g else' regandan S

utcome  to
o sacrifice
ou w
R

: aig Li_and D are the
2mbers Wwho demonstirated the best sacrificial
' e game of Yover the wall”, Mikron and
0 be the suppc ) or  team,
on to climb the wall. Dav Stee
pers  to hold him«while twrning
' e wall to pul )" the 1
- = C Nere 0" Tl IS
task within the ot only was there
crificial spirit, | ignifican st
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Sacrif
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oenef
‘their sacr

A
'flcj al Spir .

pinding together to ac
and bigger. Teamwork and sa
dnted in our mind so that we doyr
interestdManfgencnt
d base for*ou
harder without
comﬁetito S
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TEAM 4 ”

ategy and ta
U0 Yeung, Benny Tang, B
Charles Lu and Clio Ip

a“strong desire to make every effc
chal kengese _dukrng ou

ategies to -
Fficulity O
ed. 21y,
e dominos
0 sum up, pro

-

resp"”wpmve |

£ deS|gn -

#Our
oppli

. ed
Hong Kong Broadband Network Lim ol

e —



TEAW 4 ”
Strategy and tactics '
Au Yeung, Benny Tang, Brian Lee, Calvin Ng, Charles Lu,
. : Clio Ip

e to begin "with, the ad _a

and a great spirit as no, way We
. . The 3m wall-climb ¢
- M O
get on top within c. We were able to
omplete the chal ay ins, and the teanm
i elo '

the First™¢
enough’ teg

2) Identifty W
Criteria: lig
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TEAM 4 ”
ategy and tactics '

emies (e.g.: HKT,
ing, alone, and
2l . .Worki

O CC

en the team .
1ys leag 0

- dgi

‘ ave our own streng and
‘unique style & round
engths and minimizing their




Value_ : “Have .Fun . :

Dopca SUSIVRY (o ihe trip?

Think is oﬁ\y.your imagination; think -

proposfition .and. takesaction! -

n IS our team faith, apart fro
priorities, seeking fu
is gals nay
: ome and delightful
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TEAM 5 h’
Value_ : “Have .Fun _ :

Fuily tryét y

potentials and

‘possibilities = *
. > .

Ni SE f
v one HKBNe

achieveg

will try and prove ? timing

and rhythm - the military drill -

and K-Pop performanee highlighted
to me how uncoa have
become. Not sure what I jo tc
" make thls happen i ng

dancing les




/ GO

come 1s the

- dgi

- myself calm” ev in = difficult

situation to achieve goals with our -

ongest LUCA “Teamwork’

O Trasan Shiu : Spa - some exercises and .
, will ore fun,_ bu 00

! I UUdad




TEAM 5 h'

Teamwork

Liu, Dave Chan, Fantea
: Raymond Wu and Teddy Chan
- B - . - »
at the 1st dighty for
0 0" memp S“but
we may ‘say “just
i hao

ould not s ' -
ino toppling - tugh we
o-gain higher points, it would not lead

hout the synergistic way of working.

thing to joi ; Wtls quite

as a team member. Simp team
out.teamwerk. : S

CTrug R r,

our strategies &

day,, Wwhere the




' TEAM'S ' h
Teamwork ' . :

drill. campetition was, also
rate .our eteamwork.
s the skil 0
Korean within ju : - ast learners were
villing to step UuUf N being a bridge
TN ) membetk 0

C <
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‘TEAM 5
,Teaano_rk

by .different
doubt that our
It showed
L. OE0U
gém-
ng
IS our
Chieve _HKBN
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"

core purpose
live”. 1t seer

v ."
\/ |

om roots_to shoot and
ows with you gether
ually - beneficial Mutualism. Today Iis
than tomorrow. We strengthen our team
challefige i e:ane get ready

anywhere (DL By ~f . 4 our *
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alute to our teamwork HKBN
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Sacrificial Spirit .
ip,'Cinay Leung, CY Chal L and Victor Chiu
owledge® and know-hoews selflessly
; and take initiatives
2SS3 ' good” of" /hole

eryone i1s Q ack
3 team

~#s for one to give u ‘something -
DUIPOSE . ijin%‘ sound .
oneself ‘but when you focus on the bigger

b all‘meqps a positive spirit that we
because at the all win.
de from one"s heart. ot be
dom of Henri Frederic Amjel e DYE
} alch 1s the passiaon: of g
- of sociei why
only the most & i g I people sacrifice.
nd hence 1T we | - sacrificing in the
[ ' 3. better _pls @




TEAM 5 #’
acrificial Spirit :

"ice Spirit”™ - e
deserves credi Or sac
nerformed oles
ing on the climbing
deepby appreciated

' an Apply To HKBN? ' -
r , we haveﬁaiwl'e into
two' markets. In residential market, we will increase

ue/EBITDA grow ‘ drop price
revenue growth of all - itors

.rget / KPI eve though

beqefit in order

e N dband while, aggressive in mobile-fixed



TEAM 5 ”

ategy and tactics

Charles Yeung, Eric
Kevin Kwan and Trasan Shiu

\HAVE' FUN’/ was our - Special thanks to
, - tation wit 2
- Nanao
the
'—' .
)Ssible_unti
it is done”. 7 gy, we . W€
taklng ourselvesili e inking
S \ ent through, among 20
1fferent Ideas approaches

~

sks, but naturally we all came up
solution after. many of the trials and -
disagréement«er argumeat during the-
ieve, our . tact MRy he
ommunication’, ‘Llstenlng b n
ive Up’ and “the most® impomta
)gether .




TEAM 5 #
rategy -and tacti . ‘

ing, we noted the impc
t up fTirst, next & -last. It
11y without e.strategy a
A . J . -’

one teammate moved

the same _ta”rying, T
ach other and enjoying the process.
eat at the start, but we started to be
g and fast growi ompany like HKBN,
i &N and ‘shar ) thg
eam members with  the mind - of
in-order to susta;n in, this.

)d example: Gather
something pal
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“TEAM 6 #v
eam Value :“Keep Fighting! Aim High!;’

|

-

ter.

- dgin

J, Co-winning I '

-~

re .confident hieve - goals
/ithout hesitation ~

think so:




“TEAM 6 #v
eam Value ':“Keep Fighting! Aim High!;’

. . .
I.:ully wa.rm b oo acticing
in any kind of sports ;
. ’ - : : N

igh so that you can

it yourself "and try
omething new :

-~

Whenever new : vork er
personal) comes, just ‘
undér manfageable Pisk
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“TEAM 6 #v
eam Value ':“Keep Fighting! Aim High!;’

. ’ : LA
Finish a DRy plate

-

Wear _ thé , beautiful.
apron_whe .

Schedule ahé

deteil, you
efficient
. :




TEAM 6 ”

Teamwork
Tam, Eleanor Leung, E
Monica Chu and Chris Cheung

-

. - . .
#Team 6: Keep fighting! “Arm High”
.

eam 6 was feormeds; the  General set
ter manage _eommenicatiy
ht ) O |
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~ roll call.
1l T taryscamp

we initiated t€ , translati

that we

pefore leaving the‘l-itary camp, to

would better equip ourselves for the

the - wﬁole = an do to the

alf an hour 1in adve _mo
er co-ordination amongst, ourse or
ere awarded as the most
giid not gi dati 3 S
pirit of “Fighting”
as a team were our
eam togeths




TEAM 6 ”
acrificial Spirit i
by Ken ‘Shum, Tony Chan,

spirit will §pon.taneously prompt you to :
deinfluence*others, because,we are- going -

indset Is always encourag

arget to begs " marat

, » ! . N thetmorning
over a long peria F : dare to set this
arget because yo 0 sacrifice QuUIr




“TEAM 6 #'
Sacrificial Spirit :

en by Ken Shum, 'Tony ‘Chan, Ryan Li and CJ Tan

view of sacrificial “spiri
devoted teailgpl@yer in;
e sake eam | o eam leaders,
to give comr S ovide directions.
erspectives gfo he




TEAM 6 #’
. e sacrificial Spirit :

arco got a wounded left ha
. still ac /" DParticipated in all activitie
canm took up the’.video shoa

e tea Ng « puUtdoex : on: 1 IS
painful face severa imes whe pected hit on his
yunded hand, howe d" and. overcame..it
unti 10N ed. -..A Ne
L . ’ e
Db At

1fice. ms




Tactical

execution
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“TEAM 6 ”
ategy and tacti :

es & tactics successfu
. . - : - 'S
‘itually gh we -recognized: it we
Lres o[ 3 - nply the ., '8 he
activity that ‘we -h; i ence. We failed to
double up our score ar activity but we -

o -

demao ' C “kee It. Ja
c écute -

-

AM me
dination, &
ence Jdevel




‘“TEAM 6
ategy and tacti

direction and get a
esire goals. For
Ir herO oI e i
C ) (e K
N ri.s
cel :
the market
. Istomerwhile
facilitating . e
with a clear st . -

}‘t'
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